ARDLER VILLAGE TRUST

SOCIAL & COMMUNITY SUB-GROUP

Minute of meeting held at 10.00 am on 11th January 2005 in Ardler Complex

PRESENT:

Bette Gurvan


TARA/AVT (Director)

Jack Payne


Sanctuary Scotland/AVT Director

Val Kane


Ardler SIP Worker

Anne Wilson


Healthy Living Initiative

Anne Stott


TARA/AVT (Director)

Jack High


BBCDE / AVHC

Heather Wilson


MC/BBCDE

Scott Rodger


Ardler Complex

Alistair Macleod 


AVT Manager

Angie Hastie


Community Capacity Worker

APOLOGIES:

Helen Smith


Ardler Bowling Club (Secretary)

Billy Gartley


Communities Dept

Andy Macgregor


Head teacher, St Fergus Primary School
Neil Paterson


Community Capacity Worker, Ardler Complex

Bruce Stuart


Ardler Bowling Club

Lesley Wallace


Youth Worker, Ardler Complex

John Lannon


Integrated Community Schools
Ina Anderson


TARA/AVT

Fraser Scobie


Ardler Environment Group

Claire Ramsay


AIP

Emily Grace


Ardler Urban Ranger

1.
WELCOME, APOLOGIES AND INTRODUCTIONS

Bette welcomed everyone to the meeting.  Apologies were received from the above. There appeared to be a problem with regard to minutes that had been sent out via email. Alistair to check
2.
MINUTES OF MEETING – 9th November 2004.
Heather Wilson proposed the minutes. Jack High seconded.

3.
MATTERS ARISING FROM THE MINUTE

The Christmas event for the elderly was cancelled due to lack of preparation time 
4.
FINANCE
Alistair gave an update on the finance; around £2000 is left over from the 2004 budget which can be rolled over to 2005. The previous social calendar ran from January to December making it difficult to link with the AVT budget. Alistair will align the calendar with the financial year to make planning and budgeting easier. 
5. PRIORITIES FOR THE SOCIAL AND COMMUNITY GROUP FOR 05/06
As part of writing the Ardler Village Trust Business Plan Alistair asked what the groups  priorities should be for 2005/06. Bette felt that more could be done for the youth (teens) in Ardler, and highlighted the closure of the M.C’s room when the multi-storey block is demolished. Scott suggested that the M.C’s could use the youth café room on Tuesdays and Thursdays. Alistair suggested that maybe the Ardler Village Trust could help with the cost. Group to discuss further at next meeting
Group to priorities youth activities for 2005/06 and ask young people what kind of events they would be interested in. 
6.
SOCIAL CALENDAR
The group examined the 2004/05 social calendar with regard to planning 2005/06. Billy Gartely is also developing a calendar to show events and consultation activities to prevent clashes etc. within the North West Dundee Area. 
Ardler in Bloom: To be re-run. Heather suggested that gift vouchers would be more appropriate prize for winners.

Easter: group noted that there was nothing planned for this period; an Easter bonnet making competition will be run. This will be open to all age groups and end with a judging event being pencilled in for the 28th of March in the play group room between 19:00 and 21:00. The budget for the prizes was set at £200, and about £20 for materials per group. Alistair will write to various groups to find out who would like to participate. 
Group agree that planning for each event should start about three months in advance. The trigger should be at the groups meetings where working groups should be formed. 

Community’s day needs to be confirmed ASAP so that it does not coincide with any other events. Alistair to write to schools.
Anne Wilson informed the group that the women’s health group want to organise an event in the summer and will up date the group once it has been confirmed.
7.
COMMUNICATIONS GROUP
Alistair gave an update on the news letter; the next issue will be out during the second week of March. The web site continues to be developed. He also reminds the group that leaflets can be included with the distribution of the newsletter or other AVT leaflets.
8.
PARTICIPANTS UPDATE
MC’s: Heather ran through what happed over Christmas at MC’s. Young people made cards and calendars and took part in a Christmas disco for the young children and a pizza party for the old ones, the AGM will be held in February. 
Bette gave an update on TARA, no bingo or concerts have been planed as of yet.

Scott gave an update on the café bar, work will be starting in March and should be completed by November, the AIP will be moving in to the Dark room but they will receive some funding to put a window in, and the AGM will be held on the 9th of February in the complex at 18:30.

Anne Wilson has moved into the Clinic, Cathleen has left and Virginia Sampson has taken over. Stress management courses will be starting at the end of January. Anne is also trying to organise a CPR work shop if anyone is interested a message can be left on the answer machine or speak to Alistair.

Alistair gave an update on the skills survey with the full report coming out in February. The glass recycling bins have had locks fitted to them and the paper ones have been removed. Ardler will be a trial area for the new green bins, residents can chose to participate in the program if they which to.

9.
DEFINING ARDLER-ART CONSULTATION
Alistair then ran through the Art in Ardler feasibility study from site insite.
10.
AOCB
Lesley Wallace wrote to the Ardler Village Trust regarding a donation of £400 for the football club track suits. Bette felt that the club should find ways of raising money for such things, but Scott felt that the club had made significant steps to raise funding for them selves. It was decided to donate £200 to the team with the condition that the Ardler Village Trust logo and name on the track suits.
11. DATE OF NEXT MEETING

Tuesday the 8th of March between 10:00-12:00 at the Ardler Complex

