
ARDLER VILLAGE TRUST

ECONOMIC GROUP
MINUTE OF MEETING HELD ON THURSDAY 16th September 2004
AT 10.30AM IN ARDLER COMPLEX

	PRESENT:

Diane Milne (Chair)

Fiona Scott

Alistair Macleod

Bette Gurvan

Scott Rodgers
Billy Gartely

Jane Martin

Val Kane

Key Lennon

Moira Cambridge

Caroline Beirner
	REPRESENTING:

DCC Economic Development

D.E.A.P.

Ardler Village Trust

TARA / Ardler Village Trust

Ardler Complex
Communities Department
Chalmers Ardler Church / Ardler Village Trust

Employment Action team

Dundee Action Team for Jobs

Dundee Action Team for Jobs

Learning.Around Project


	APOLOGIES:

Jack Scott

Gerry Laing

	REPRESENTING:

Dundee College

St Leonard’s church


1. WELCOME & INTRODUCTIONS

Val Keane, Moira Cambridge and Caroline Beirner were introduced to the group. 
2. PRESENT & APOLOGIES

Please see above..
3. MINUTE OF PREVIOUS MEETING – 22nd January 2004 

The minutes of the previous meeting were agreed. It was noted that David is the Ardler Jobshop worker rather than Ardler Jobshop Partnership.

4. MATTERS ARISING

8: Billy Gartley gave an update on the Ardler complex café; Following the withdrawal of Dundee College from the project a meeting had been held to discuss further progress. Currently £600 000 has been pledged from the Ardler Non-Housing Budget and revisions are being made to the current plan to reduce the costs. A further update will be given by Scott at the next meeting.
7: Jobs fair being held by the Action Team at the Caird hall on the 30th of September being advertised through the courier etc
5. TRAINING IN ARDLER
Alistair gave an update on the skills survey. The workers are now all in post and have started the survey. The issue of child care was raised as many of the workers have children and are limited to what hours they can work. Billy informed the group that crèche facilities are available for any age. Diane suggests that the workers only work till 20:00 at the latest for residents as well as workers. Ali to feedback to workers 
Report to be presented on the Survey part of the Skills audit at the next meeting

The Capacity project is carrying out training for mini bus drivers and bookkeeping (provisional dates to be confirmed) The mini bus training is only available to council workers or workers/ volunteers who work for associated groups. The bookkeeping training is available to everyone in Ardler. 

6. NEW YEAR JOB FAIR PLANNING
Alistair reminded the group of the idea for a new years job fair that would combine healthy living, job seeking and training opportunities.

Fiona gave feedback on the job fair held on the 6th September. This two hour session held at the Ardler Complex was attended by sixty people and a number of employers and training providers. The session worked well although there was a slight problem with setting up the tables in the available space.

Discussion then took place as to the format of the event with a decision being made that it should take place on Thursday 20th January between 2 and 6pm. 

The event could include:
Taster sessions offered by college

employers

Health and fitness promotions

Healthy living food, massage 

SIPS project displays 

The results of the Skills Survey will provide feed back into what people are looking for and influence which organisations should be invited to the event.
An extended session of the economic group is suggested to analyse the preliminary results and plan the new year event. Alistair to book event and send out a preliminary list of contributors to the event for the group to add and respond to. Billy to book meeting room and sandwich’s
7.

EMPLOYMENT UPDATE
Fiona reports that the DEAP job shop has been very busy with 18-24 people on a Friday and around 10 on Wednesdays. The new Learning Around worker; Caroline, is also assisting. DEAP have an open day at Manhattan works on the 23rd of September from 11:30 till 14:00, lunch will be provided.
Dundee Action Team are awaiting the results from the skills survey before making changes to their Tuesday (1.30 – 3.30pm ) session.

8

PARTNERS UPDATE

Billy updated everyone about the Community Plan being produced and will be updated in March, the priorities will change continually and any updates are welcome. The funding is going to become linked to the Community Plan’s priorities.

Val gave an update on the future of SIP and the new Community Fund (paper distributed), she highlighted the priorities and the schedule for applications

Existing SIPs projects 24th September

New SIP or community Fund projects 22nd of October

Workshops will be held at Mitchell Street Centre shortly for applicants.

The Community Fund will be able to fund projects that cover the whole of Dundee. No decision has been reached regarding the Empowering Communities fund as yet.

8

FUNDING OPPORTUNITIES
Moira made the group aware of EPF and TPF and that they are relatively easy to make an application for funding to. Bids can be between £500 and £285000.Projects must be finite in time. Kay explained that the Ardler Complex had made a bid to this fund as part of the Ardler café development. Alistair to circulate EPF and TPF bid documents.
Kay highlights that the action team are also able to help individuals seeking work but generally funding is for sustainable jobs and individuals can only be funded once.

9.

AOCB
Diane gave an update on the working for family’s project. The closing date for the link workers was the 17th September; workers should be in place by the end of September, with three weeks for CRB checks. The project will be supporting parents back to work with around £5 million per year financial support for crèche or childcare. The link workers can direct people to other workers if it is necessary. The sitter services and moving crèche workers will be funded until March 2006 with a possible extension of 2 years 
Alistair to invite the survey workers to the complex on the 18th of November for the discussion on the Survey results
Fiona asks for an update on the letting of business premises in Ardler.

Alistair to feedback at next meeting

10.

DATE OF NEXT MEETING
The next meeting will be held at the Ardler Complex at 10:30am till 13:30pm on Thursday the 18th November 04. Lunch included
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