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Dundee Action Team for Jobs

Learning.Around Project




1. WELCOME & INTRODUCTIONS

Diane Milne welcomed everyone to the meeting. Introductions were made for David Moncur, Callum Mackinnon and Dot Laurie.
2. PRESENT & APOLOGIES

Please see above.
3. MINUTE OF PREVIOUS MEETING – 16th September 2004 

Amendments: Scott was not present at the meeting of the 16th September.  Val Kane is the Ardler SIP Worker. 

7. Jobs fair held by Employment Service not Action Team

8 Dundee College and the Complex were unable to agree a way forward on Café rather than Dundee College withdrawing support. 

4. MATTERS ARISING

8. Alistair gave an update on the new business premises in Turnberry Avenue. There has been interest in one off the units being a nail bar/tanning salon.

5. TRAINING IN ARDLER SURVEY
Callum Mackinnon presented the initial findings from the questionnaire part of the skills survey. Overall 238 surveys were completed giving a 5.3% error for the total population of nearly 800 Ardler residents of working age. The results highlighted the main barriers to work such as ill health, lack of confidence, low wages and lack of finance. Over half of the participants wanted to be contacted about new opportunities in the area in the future. Marketing of services such as jobshops (both AJP and Action Team) was also highlighted as many people are not aware of the facilities on offer such as information on working tax credits, housing and council tax benefit. 
The group discussed these results and how this information could be used to initiate action in Ardler. An initial programme of work included:
Mailouts will be carried out to 

Those interested or concerned about their IT skills (around 60 respondents) – Caroline

Those interested in Self employment / business space (Alistair to talk to Eric)

People interested in services offered by jobshops – David Moncur

Alistair will liaise with Callum and forward these databases ASAP
Questionnaires to be sent to Moira and Dott by Alistair
Presentation of headline figures from the survey to be distributed to the group next week for further discussion.
Three focus groups will run before Christmas to explore the issues around access to training, childcare, and barriers to employment. Alistair to draft a plan for the focus groups and distribute to group for discussion. Assistance with the focus groups would be appreciated.
The group will discuss the results from this at the next meeting and look to develop actions to address the issues raised. This might include new projects, funding or marketing techniques.

Bette and Callum left the meeting

6. NEW YEAR JOB FAIR PLANNING
Alistair explained the background to the Ardler:Happy New You event and presented a draft poster for discussion. The group confirmed that this will be held on the 20th of January 2005, 1.30pm to 5.30pm. It aims to promote a new healthy life style, new employment opportunities and up to date training. 
Alistair produces a contact list for the event for comment:

Groups to be contacted include: Discovery Credit Union, Village School Shop and Childcare Partnership

Diane asks if posters should be made more accessible to non English speakers by having contact information for language services. Alistair to chase
Food- the group suggest that healthy food such as smoothies and fruit be made available (contact healthy living initiative). Alistair
Budget – Alistair proposed that the AVT Economic budget be used to fund the event as this currently had not been accessed. Billy explained that upto £200 could be available to help fund the event from Communities Dept.  Budget to be produced for working group Alistair
The small working committee (Scot, Diane, Moira (or Kay), Billy, Caroline and Alistair) to take forward the happy new you event will meet on the 6th of December at 2:30pm.

7.

EMPLOYMENT UPDATE
Deferred
8

PARTNERS UPDATE

Scott gave an update on the café, the final cost of the work will be £440 000 and will commence at the end of March and should be completed at the end of August. The new café will consist of the servery, bar, kitchen and eating area, the current kitchen equipment will be re-used to cut down on costs. When the café is up and running it will be looking to employ two to three staff.
9.

AOCB
Next years meeting calendar was discussed. Two evening meetings will be included to encourage the working members of the local community to take part the first one being in April.
10.

DATE OF NEXT MEETING
The next meeting will be held at the Ardler Complex at 10:30am till 12:30pm on Thursday the 27th January 2005 [please note this has changed to 10am start]
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