
ARDLER VILLAGE TRUST

ECONOMIC GROUP
MINUTE OF MEETING HELD ON THURSDAY 16th September 2004
AT 10.30AM IN ARDLER COMPLEX

	PRESENT:

Diane Milne (Chair)

Fiona Scott

Alistair Macleod

Bette Gurvan

Moira Cambridge

Dot Laurie

Scott Hamilton
Gerry Laing


	REPRESENTING:

DCC Economic Development

D.E.A.P.

Ardler Village Trust

TARA / Ardler Village Trust

Dundee Action Team for Jobs

Cleverhouse

Youth Sport Development Project
St Leonard’s church




	APOLOGIES:

Jack Scott

Jane Martin

Key Lennon

Caroline Beirner

Scott Rodgers

Billy Gartely

Val Kane


	REPRESENTING:

Dundee College

Chalmers Ardler Church / Ardler Village Trust

Dundee Action Team for Jobs

Learning.Around Project

Ardler Complex

Communities Department

SIP Worker




1. WELCOME & INTRODUCTIONS

Diane Milne welcomed everyone to the meeting. 
2. PRESENT & APOLOGIES

Please see above..
3. MINUTE OF PREVIOUS MEETING – 22nd January 2004 

Fiona from D.E.A.P pointed out that she was also on the working committee for the Happy New You event.
4. MATTERS ARISING

No matters arising.
5. TRAINING IN ARDLER NEEDS SURVEY
Alistair highlighted key points that were discussed at the three focus groups following the results of the survey, with every group discussing the lack of information on local small courses that lead to a qualification. The groups also felt that there was enough advice available to them but very little advertising to follow the advice. Fiona pointed out that DEAP advertise extensively and have been in contact with the residence from the survey list but have had a very small response. Moira discussed the Action Team for Jobs approach, sending out newsletters and making posters displaying what kind of things are available. Diane suggested something permanent at the front of the complex so people know when to come along. The groups also found that decent child care with suitable hours to fit around work was a problem for them. Diane pointed out that private nurseries open at eight am if not sometimes earlier and are open till six pm, although these hours are difficult to fit in with shift work, as childminders are often poorly perceived could tasters with childminders be funded so people can be at ease leaving their children before they start work. Callum MacKinnon will construct a full report from the discussions and the results will be compared to the 1995 Survey. Diane suggested that it would be worth while discussing the results at the next meeting, as it could be an impact on the group’s priorities.
6. PRIORITIES FOR ECONOMIC GROUP 2005/2006
Alistair handed out a report on priorities for the economic group based on the community planning priorities. Last years budget was around £6000 where as next years budget will only be around £4000 although only around £1000 of last years budget has been spent so the remainder will roll over to the following year. Diane felt the results of the skills survey needed to be looked at to highlight priorities for the coming year.

Fiona pointed out that many people are unaware of the tax credits they cold get if they went back to work. Moira suggested that tax credits need to be promoted, although one of the problems with them is that free school dinners are lost when benefits stop. Fiona also pointed out that transport is also a problem for people getting to work; Alistair suggested could a small transport survey be done. Diane suggested that Alistair contact Mary whose job is to look at transport for large companies such as; car pools and buses.

The priorities for the group where decided as providing more information, planning events, finding out about transport and what priorities come from the skills survey report.

7.

PARTNERS UPDATE
Fiona gave an up date on DEAP’s ready steady work course for people who have been on benefits for more that six months, and a new course for people on incapacity benefit to help them back to work.
Dot gave an update on the new course Claverhouse are running operating on a one to one basis with people on benefits put forward through the job centre.

Diane will be having a meeting on the 9th of February to discuss having the crèche linked it to things happening in the complex. 

8

EVALUATION OF HAPPY NEW YOU EVENT
Alistair ran through the results of the Happy New You event with 8 groups felling that it was not well enough advertised. And a turn out of 70 people with only 24 of them being Ardler residents.
Moira pointed out that the Action Teams second biggest for of advertising was their banner, with the first being word of mouth.

Bette suggested that the large bundle of flyers all sent out at the same time could be why there was a poor response.

9.

AOCB
Fiona enquired on the shops progress, with the leases waiting to be signed on the AVT new office and the village shop, otherwise there was not a lot of interest in the other three units.
10.

DATE OF NEXT MEETING
The next meeting will be held at the Ardler Complex at 10:30am till 12:30pm on Thursday 24th March 2005.
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