ARDLER VILLAGE TRUST BOARD
DATE

THURSDAY 19th August 2004 AT 6.30pm 
LOCATION
ARDLER COMPLEX MEETING ROOM
	PRESENT:

Bette Gurvan  

Jack Payne

Janie Martin - Treasurer

Stewart Murdoch

Audrey Cunningham

Ian Gordon

Hilary Gardiner

Claire Ramsay

Mike Galloway

Anne Stott

Heather Wilson

Jessie Devine

IN ATTENDANCE:

Gordon Laurie

Alistair Macleod

Alistair Cluley

Gail Young

Diane Milne
Billy Gartley

Callum McNiccol

Nancy Farquharson

APOLOGIES:

Elaine Zwirlein

Cllr Kevin Keenan

Gerry Laing

Bill Duthie
	(Director and Chair) TARA 

(Director, Vice Chair) Sanctuary Scotland HA

(Director and Treasurer) Chalmers Ardler Church

(Director) DCC Communities Dept
(Director) TARA
(Director) TARA
(Director)Sanctuary Scotland HA
(Director) AIP

(Director) DCC P and T

(Director) TARA

(Director) BBCDE

(Director) TARA

Sanctuary Scotland HA

Ardler Village Trust, Manager

Communities Department

Dundee LHCC

Economic Development Dept DCC
Communities Department

Communities Scotland

DCC Housing

(Director) DCC Housing

(Director) Cllr Labour Party

(Director) SS Leonard’s & Fergus
(Director) Ardler Complex


1. WELCOME 
Bette Gurvan thanked everyone for attending the meeting and welcomed new directors Heather Wilson and Jessie Devine to the board as well as Fiona Scott as the AVT’s new office assistant.. Apologies noted as above. 

2. MINUTES THURSDAY 15th APRIL
Corrections were noted by Diane Milne: The economic group update given by Diane was missing from the minutes. 
Proposed by Janie Martin and Seconded by Jack Payne as correct
3. MATTERS ARISING 
5: Alistair had asked AVT’s accountants whether the AVT would benefit from registering for a lower standard of Audit. Accountants advised that a lower standard is unlikely to reduce the costs of audit. A lower standard would require the AVT to produce a full audit every 2 years and the work needed to do this is probably double that for one year.
4. CORRESPONDENCE
Alistair M - no relevant correspondence to report
5. FINANCE
Janie Martin briefly ran through the statement of accounts to 31st July 2004. This showed that up to August expenditure was £11,276.92, which could mainly be attributed to salary costs.  

Alistair then went over the cash flow forecast for the same period and explained that the actual expenditure was slightly different from that shown on the bank statements because some of the expenditure had not been included in the forecast. The spreadsheet showed that to date there was an under spent of around £3000. Alistair also suggested that once AVT is in its new office, a better system could be set up for keeping the finances up to date with Janie. 

6. AVT OFFICE
Alistair produced a paper with regard to the AVT new office. SSHA had produced a draft lease agreement generously set at £1 per year which AVT’s solicitors were now responding to. The lease required AVT to pay a share of building maintenance fees which will include buildings insurance. A move in date for the end of August was now unlikely.  
Alistair to write to Gordon for SSHA approval of proposed office fit out instead of a formal fit out agreement. Hilary Gardener suggested that the fitting out could be carried out before the lease is signed. 
Bette asks if the new office space will be large enough for the whole board to fit in. Alistair says that the office is more than enough for 3 staff and, because the space is flexible it will allow for meetings.

7. UPDATE ON TEMPORARY SHOP
Bette explained that TARA was awaiting consent for the buildings change of use and will update the group when this happens.
8. COMMUNITY PLANNING UPDATE
Alistair talked through the paper on community planning priorities for AVT. The report took the key issues form the North West community plan and condensed them down into a more manageable document mainly concentrating on the AVT’s priorities. Billy reminded the board that this is a three year plan, not a set document and that many aspects of it are subject to change.
In response to the AVT’s targets Audrey expressed her concern for the number of unsightly gardens in Ardler which had been brought up many times at TARA meetings. Gordon pointed out that most people did well with their gardens and Ardler in Bloom was encouraging people to take pride in the open spaces. Nancy explained that the councils garden maintenance schemes was only available to those who were unable to care for their own garden due to health or incapacity.
Claire Ramsay asked for an update on the McAlpine Road shops and work to the rear of the properties. Mike explained that negotiations were currently underway with regard to planning consent and costs were being calculated for the second phase of DCC works (paving etc.). The owner appears to be still committed to the project at this stage.
*: Work to the rear of the shops- Mike replies via email on 1st Sept: the proposal is to render and infil in block work on the existing wallhead up to new roof level. The existing render is to be painted. CCTV is proposed to cover the existing through-pend, which will be renovated. The loading bay area is to be bounded to the east by a 2.4m security fence with security gates being situated at the south-east corner of the compound.  Once the cost is agreed the work will start to take place including the pavements. The back of the shops and the car park is not included in this work as it is privately owned.

9. AVT DEVELOPMENT PROPOSAL
Alistair produces a paper proposing that the AVT should establish measures for the levels of service, resident’s satisfaction and environmental indicators which can be used by the AVT board to set targets and carry out work. AVT would then fill in the gaps in service to insure the best service is provided for Ardler. 
Stuart pointed out that AVT has to be careful how it does this as level of public service is something on which AVT has no authority. He suggests that the AVT clarify the standards of service currently provided and liaise with service provider if this level falls. Mike agreed that a more proactive approach to communicating a level of service with public service providers would be more beneficial. Hilary reminded the board that this was a key function of AVT when it was being developed as it develops partnership and avoids confrontation. Discussion then followed and the group agreed that Alistair should investigate how these measures could be produced through discussion with a few service providers such as DCC T and P, SSHA, and Waste Management in the first instance and bring to attention of NPN.

Diane suggested that the news letter is used to highlight this role in the future, especially achievements.

10. ECONOMIC WORKING GROUP
Diane gave an update from the group. Eight people are due to attend the skills audit training next week and posters have been distributed around Ardler to advertise that workers will be on their way around the village. Diane highlights plans for a large jobfair type event in January which will be run alongside healthy living and other projects at the complex. 

A new working for families; its aim is to help lone parents back to work.

11. SOCIAL AND COMMUNITY WORKING GROUP
Alistair outlines projects from the social calendar. The Ardler Big Day to Crombie park was held on the 12th of August was a big success with over fifty people attending. The next social event on the horizon is the Apple day in Ardler, the idea behind the next social event is to involve something with Dundee heritage. The possibility for a car free day in September was addressed, with the idea of a walking bus to school and car pooling for workers.

The communication’s group deadline for the newsletter is Friday the 27th August, and the brochure will be distributed in the next couple of weeks. AVT’S web site is now up and running and can be viewed at www.ardlervillagetrust.org.
Bette gives an update for TARA activities including a concert party being held on the 26th august at Sidlaw House. If the concert is a success following ones could be held at the village hall. TARA bingo will be held at the Ardler Complex on 8th September where Ardler in Bloom prize will be given out.
12. PHYSICAL WORKING GROUP
Mike gave a run through of the proposal for the multi-sports and youth shelter, a suitable facility for mothers and toddlers needs to be addressed. A trial recycling facility will begin shortly and will run for six months, incorporating some winter and summer months to note if there is any variation. A consultation on public art work in Ardler is underway.

Jessie expressed some concern over elderly people living in No10 sheltered accommodation wandering into the middle of the road where barriers have been put up. Mike suggests reminding the elderly that the barriers and crossing are there for their safety, while work in the area is being carried out.

13. RECRUITMENT AND SELECTION GROUP

Alistair introduced the new office assistant for AVT, Fiona Scott.
Gordon presented a proposal that the AVT adopt the secondment agreement for SSHA employees working for AVT. 

The board agreed to the proposal which is to be signed on the Trusts behalf by a member of the Board once bound. 
14. MANAGERS REPORT
Alistair went through the finances, and explains that the accounts need to be agreed by the AVT members by the end of September and not January 2005 as originally proposed by the secretary. The paper will be sent out by the first week in September and a date for the accounts to be signed off will be arranged to coincide with an existing event.
15. TRAINING FOR MEMBERS.

A confidence building session will be held at the end of September for the members. 

Alistair produced a paper on Volunteer reimbursement for travel to and from meetings etc. Stuart suggested that expenses should be declared and agreed in advance with the Manager or a responsible director. Board agree to the proposal with this adjustment.
Callum asked what is being done to recruit new members. Gordon suggested more could be done when AVT moves to new office. Ann put forward the idea of an office open day with give a ways such as: balloons, tea, snacks. Gail suggested putting an add in the local news paper, Courier to promote the opening of the new AVT office. Ali to suggest a date once move completed.
16. COMPLEX UPDATE ON SOCIAL AREA

Alistair Cluley gave an update on the Complex Social area and Café facility. Due to Dundee College being unable to provide the training element to the project funding applications had had to be withdrawn. A revised building budget has been requested to fit the £400,000 budget available.
17. AOCB

Claire discussed the residents at the rear of Macalpine road shops receiving a letter regarding a mobile phone mast to be erected in the area. Mike suggested that if the residents want to oppose the erection of the mast, the letter should inform them of how long they have to write back to the company stating their objections.

Stewart informs the board that the SURF regeneration awards deadline is in September and asks if the time is right for the AVT to put forward the regeneration of Ardler under the Place theme. Board agree. Alistair to coordinate and circulate application.

18. DATE OF NEXT MEETING
Thursday 21st October 2004. 18:30. Ardler Complex.
Then 16th December 2004 

PAGE  
1
AVT Minutes 19.2.04


