ARDLER VILLAGE TRUST BOARD
DATE

THURSDAY 21 October 2004 AT 6.30pm 
LOCATION
ARDLER COMPLEX MEETING ROOM
	PRESENT:

Bette Gurvan  

Janie Martin - Treasurer

Stewart Murdoch

Audrey Cunningham

Ian Gordon

Claire Ramsay

Mike Galloway

Anne Stott

Heather Wilson

Elaine Zwirlein

Gerry Laing

IN ATTENDANCE:

Gordon Laurie

Alistair Macleod

Alistair Cluley

Gail Young

Diane Milne
Billy Gartley

Nancy Farquharson

APOLOGIES:

Cllr Kevin Keenan

Bill Duthie
Jessie Devine

Jack Payne

Hilary Gardiner

Callum McNiccol


	(Director and Chair) TARA 

(Director and Treasurer) Chalmers Ardler Church

(Director) DCC Communities Dept
(Director) TARA
(Director) TARA
(Director) AIP

(Director) DCC P and T

(Director) TARA

(Director) BBCDE

(Director) DCC Housing

(Director) SS Leonard’s & Fergus

Sanctuary Scotland HA

Ardler Village Trust, Manager

Communities Department

Dundee LHCC

Economic Development Dept DCC
Communities Department

DCC Housing

 (Director) Cllr Labour Party

 (Director) Ardler Complex
(Director) TARA

(Director, Vice Chair) Sanctuary Scotland HA

(Director)Sanctuary Scotland HA

Communities Scotland




1. WELCOME 
Bette Gurvan welcomed everyone to the meeting. Apologies noted as above. 

2. MINUTES THURSDAY 19th AUGUSTL
Corrections were noted by Diane Milne: On page 4 the issue of the crossing was brought up by Audrey not Jessie. Page 3, item 10 the new working family’s project is not just for lone parents but for all parents. 
Proposed by Bette and Seconded by Billy as correct
3. MATTERS ARISING 
Item 8: Alistair M. reported that DCC Parks are keen not to publicise the garden maintenance scheme preferring referrals from Housing Association Etc.
Item 14: The EAGM was held 23rd September and accounts sent to companies House
Item 15: Claire enquired if the training for members had gone ahead in September. Alistair reported that this has been delayed and will be rearranged for November.

Claire also asked for clarification on volunteer reimbursement. After much discussion the board asked for a working group to produce a paper on the subject giving options for approval at the December meeting. Alistair M. to arrange meeting with Janie, Andrew Blakeman and Billy.

Item 17:  Alistair M reported that Ardler had been entered into the SURF award under the category of place. The outcome will be announced on the 22nd of November. Thanks to Bette, Stewart, Mike, Gordon, Jim McGarrol, and Billy for assistance in putting entry together.

4. CORRESPONDENCE
Alistair M: no relevant correspondence to report
5. FINANCE
Janie Martin briefly ran through the statement of accounts to 31st September 2004. 
	Income
	Expenses

	DCC
	3525
	Salary
	7780.76

	Bank Interest Business Account
	12.91
	Catering
	491.60

	Bank Interest – Instant Res.
	201.51
	Printing
	653.50

	
	
	Telephone
	175.38

	
	
	Building Warrant
	238.00

	
	
	Projects
	561.98

	
	
	Miscellaneous
	354.28

	Total 
	3739.42
	Total
	10,275.5


	Bank Accounts
	Expenditure etc. to date for October

	Instant reserve Account
	49990.29
	income 
	3739.45

	Business Account
	2756.74
	expenses 
	12239.11

	Total
	£52747.03
	
	


Gordon explained that Sanctuary Scotland HA had been able to secure an extra £10 000 from Communities Scotland for the AVT office fit out. This will include signage and IT for the new AVT office at 95 Turnberry Avenue.
6. ARDLER COMPLEX
Alistair Cluley gave an up date on the Complex Social area and café facility. The architects have come back with a quote for £440 000 for the building which is still over budget by £40 000. Additional funding has been sought from CRF (Communities Regeneration Funding) to make up this shortfall. Alistair C asks that in the event of the CRF bid failing that the AVT board consider making up this shortfall via the Non Housing Budget (NHB). Stewart informs the group that Mike was aware of this situation and would be able to support this further £40000 via the NHB should the AVT board agree to the proposal.

AVT board agree that an additional £40000 should be made available from the NHB for the Ardler Complex Café if the CRF bid fails.

Janie pointed out that very few groups appeared to be aware of the CRF dead line for funding applications and asked for more publicity and notice in the future. Stewart explained that the deadline was tight to create interest in the CRF and encourage people to think about future bids. He also felt that the group would benefit from a briefing on how the CRF worked at the next meeting. 

Billy and Alistair to coordinate
7. ECONOMIC WORKING GROUP
Diane updated everyone on the skills audit. The survey workers have had their training and are now conducting the surveys. This is expected to be completed by the first week of November. A new year job fair event is planned for the 20th January from 15:00 till 18:00 [ Now changed to 1.30pm to 5.30pm]
8. SOCIAL AND COMMUNITY WORKING GROUP
Alistair gave an update on the bulb planting event held on the 20th October. Bulbs were planted in woodland areas and other key sites. The Forum on the 23rd of September was a success and fits into the ongoing community plan for Ardler. Issues discussed included Art in Ardler, the east pond, signage for walkers, multi sports area and the complex cafe. Feedback will be given via the newsletter and to the AVT sub groups for action.
Bette informed everyone that TARA’s concert at Sidlaw house was a big success and that the recent the bingo event held in September raised £471. The next bingo will be held at the complex on the 24th of November.

9. PHYSICAL WORKING GROUP
In Mike’s absence Gordon gave an update on the Physical groups activities. The largest change has probably been the demolition of the penultimate multi story block in September. Gordon thanked residents and partners for their assistance with the demolition. Further demolition is planned for the walk ups and compulsory purchase orders have been issues for remaining flats in areas 4 and 5. Work on the McAlpine shops is now underway. The youth shelter project has been delayed until early next year. 
Bette informed everyone that the Community Safety Panel are holding a special public meeting concerning the East Pond on the 11th Nov to decide on access. Leaflets have been printed ready for distribution to Ardler residents asking them to decide whether it is an asset to be used or a potential danger to be made secure. The meeting will be held in the theatre and the meeting aims to reach a final decision as the issue has been going on for months. Stewart asked if the Community Safety Panel have any jurisdiction to make decisions on access to the Pond area ? He added that it was likely that DCC Parks, who are responsible for the site, would have to make the final decision on whether the area was safe. Andrew Childs the Park’s manager may be able to help. Janie replied that residents should go to the meeting and listen to both sides of the issue. 
Anne Stott raised problems with the recycling facility that is on trial. The bins do not appear to be secure and glass is regularly being thrown across the car park. When the police were called there was a very slow response, so the vandals had already moved on leaving broken glass all over the path and car park. Gordon points out that this area is not in view of the CCTV cameras.

The board express concern that the bins are not being secured properly which has led to antisocial behaviour and littering. Elaine suggests writing to the head of Waste services to ensure the situation is resolved as soon as possible. Alistair to contact waste management ASAP tomorrow and get bins secured. Anne to be informed of result.

Anne also raised the issue of drainage on the lane adjacent to the church being very poor, resulting in the path being flooded for months. Alistair to inform Mike Galloway

10. TRUST MANGERS REPORT
Alistair gives an update on the previous months work. Sanctuary SHA are ready to hand over the keys to the AVT office once final negotiations to the lease have been completed. The main delay has been with the construction company Browns being slow to get back on a price for the fit out works although this is expected within the week. Ground rules will also need to be set out on how the office is going to be run. Stuart suggested getting the basic Maxwell Town Information Centre protocol for the use of the office. Alistair to chase up.
Alistair attended a conference on developing the social economy where the new Future Builders funding stream was introduced by communities Scotland. Application to the fund may be forthcoming for assistance with developing business plans etc. for AVT

Mike Galloway joins the meeting.

The Ardler Village Trust Website is really starting to come together.
A trip to Govan Hill Development Trust, Glasgow is being planned for the 17th November and all AVT members are invited.
11. DATES FOR 2005 CALENDER 
A draft calendar for 2005 has been produced. Directors are asked to inform Alistair of any problems with these dates as soon as possible.
12. AOCB
Stewart reminds the group that the Sustainable Urban Regeneration Conference will be held in Dundee this year on the 10th November and invites Directors to attend. There are some sponsored places for community representatives.
13. DATE OF NEXT MEETING
Thursday 16th December 2004 
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