MINUTES OF THE ARDLER VILLAGE TRUST BOARD
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1. WELCOME , Apologies and  Introductions
Bette opened the meeting.  Introductions were made and apologies were offered for Diane Milne and Ham Sayeed.  Ham has recently suffered a brain tumour and is likely to absent until after the New Year.  Yvonne is to send a card offering best wishes and a speedy recovery from the board.  Bette advised the board that point 3 of the agenda was being moved forward.

2. Strategy for people who are NEET in Dundee – by Karen Gunn
 Karen Gunn outlined her report for the board.  She explained that NEET stood for those individuals ‘Not in Education, Employment & Training’ look at the 16- 19 year age group.  The aims of the project  are;

· Early Prevention
· Intervention

· Sustainability

· Infrastructure

· Right Support

· Losing no one

· Key Target Groups

The team comprise of close working relationships with Employability Action Team, Working for Families, Working Towards Health practitioners and Joint Action Team.  The Team are based in the Discover Opportunities Centre, 22-24 Crichton Street.

Karen outlined a client tracking system which will assist in identification and tracking of those in the NEET group. Links would be made with schools Support for Pupils software and SEEMIS , and also Careers Scotland and Job Centre Plus Systems.  She also presented the board with some NEET statistics and targets.
Gordon asked how young people in the Ardler area could engage in the system.  Karen advised that schools can refer potential clients and appropriate providers can be matched with their needs.  However the 16+ age group proves more difficult to engage as Job Centre are restricted in the information they are permitted to share.  There are negotiations taking place to gain clearance so that information can be shared between partners more easily.  It is hoped that a Common registration database would be a way forward in the future.  Kevin suggested that the police could also refer individuals and Karen confirmed that there are already established links with Youth Justice Groups and the Police.  Ali suggested a Geographic model which would help to identify and track young people in the NEET group.  Karen said that she would be willing to enter into discussions to develop this idea further.  Chris asked how long funding would be available and Karen confirmed that at this stage it is likely to be until March 2008 and so far no further commitments or assurances have been given beyond that date. 

Stuart highlighted that according to the stats there are 32 young people in the Trust area.  He pointed out that if information were available on these individuals then AVT would be in a position to provide support and direct intervention.  Chris agreed that AVT’s role in providing support and identifying those in the NEET category was vital. He also suggested that there may be a possible link between the employability scheme and the Trust enterprise initiative scheme and suggested that AVT explore the possibilities further.  Ali and Karen are to discuss further the role of community support and developing of a geographical model.  Elaine stated that the figures were actually quite encouraging with regards to those in the area entering further education etc, she pointed out that something was working well to result in these figures.
3. Ardler Needs Survey Results
Emma Coles was unable to attend and present her report.  Ali advised that timescales had meant that she was unable to provide an extensive report in time for the board meeting, but advised that the report would be available in the next 2 or 3 weeks and would be ready for the next board meeting.  Ali then went on to give an outline of the results collated so far.

· Ardler still within the bottom 10% and is still one of the most deprived areas.

· Figures on the whole are mainly down and ideally they should be rising.

· 286 respondents.

· 92% of residents satisfied with Ardler.

· 34% stated that illness prevented then from working.

· Quite poor attitude to employment prospects and low aspirations.  (Kevin pointed out that the timing of the survey coincided with recent redundancies in the city and this may factor in these particular results).

Ali agreed to distribute concluded report prior to next board meeting.

4.
Minutes of meeting 16th August 07
Elaine passed the minutes as correct and Jane agreed them.
5.
Matters arising from meeting of 16th August 07
Ali confirmed that the increase of legal fees were as a result of the preparation required for the ERDF claim.Chris advised that a meeting is planned between DCC and Sanctuary to discuss further funding for AVT.

Ali advised that Yvonne had started SAGE training through Dundee College and that he was doing the same course online but had yet to start the course as there were difficulties in setting up a dummy company on the system for assessment purposes.  Sage are still to confirm how to remedy this.  Chris said he was happier with the financial reports this time.

Ali advised that Ardler had again won the Community Award.

6.
Finance Position
Ali outlined his reported and advised that figures had been boosted by the final instalment of the ERDF funds.  The Lottery fund had also granted £4500 towards an Ardler History book.  Gordon advised that there would be a further £9000 from the Wider Role fund.  Ali reported that on the whole everything was on target.
7.
Business Development
Ali reported that the recent Business Development training session had been very informative and that a bid to the Lottery fund would be made in the next 3 months. Anne said that she was disappointed at the turnout of directors to the event and hoped that more effort to attend would be made for the next session on the 22nd November.  Ali advised that Esmee Fairbairn have are no longer looking at anymore bids between October and January and at that stage they will be releasing new guidelines.  Gordon advised that surveyors had been instructed to value shop units though this information was to be treated confidentially.  
8.
Economic Working Group
In Diane’s absence Ali updated the board.  Claverhouse were currently ‘Door Knocking’ as a way of tackling health issues and trying to get people back into work.  The Job Fair in September was not well attended but one third of those attending were Ardler Residents.  He felt that the next Job Fair should revert back to a Thursday.  Kevin asked the board to considering opening talks with Claverhouse with regards to utilising there premises and training objectives in support of AVT business enterprise initiative.  Ali agreed to discuss this further with them.  Elaine stressed however that Claverhouse would need to be aware from the onset that AVT are primarily looking to generate an income from the business.
9.
Social & community Group
Bette advised that the board that one of their members, Jack High, had unfortunately passed away, and that a condolence card had been sent to his widow.
£100 has been donated to the Green fingers group to allow them to host another Halloween party.

A bus has been hired for the fireworks display in Baxters Part on 5th November.

Tickets are now on sale for the St Andrews Night celebrations in the Ardler Complex on the 30th November.  Adults £5 and Under 16s £2.50.

Christmas Lights event will take place as usual, details to be confirmed.

Stuart advised that the issues relating to the Dog Trainer are being dealt with and indeed she is using the football pitch inappropriately.  Ali to pass her details onto Kevin Keenan who will arrange to have someone make contact to clarify the situation.
10.
Physical Group Meeting
Gordon reported that construction on the final stage of houses will begin mid November and will be undertaken by SPIRAL.
The Art in Ardler project are considering unveiling the artwork at the Christmas Lights event.

A recent Greenspaces project has now completed and results will be available shortly.

11.
Trust Managers Report
Ali advised the Board that the Urban Rangers post is still vacant.  The post was paid for by CRF funding and so there was some discussion with the regard to the money that had been allocated and is now effectively being unused.  Bette to clarify the situation at the next CRF meeting.  Kevin Keenan will also speak to the Chief Executive on the matter.  Ali also advised that there had been some success in recruiting a local cleaner, though no start date had yet been agreed.  Kevin expressed concern that a self employed cleaner would not be as reliable as the current cleaners ‘Tayside Contracts’.  He asked if consideration had been given to absence through sickness etc, and what arrangements would be in place with regards to cover of cleaning duties and payments.  He also asked who our cleaning costs are going to be reduced and what are liabilities are.  Ali explained that as a self employed individual, payment would only be made to cover cleaning duties carried out.  As the individual would be self employed AVT would have no liability. He felt that the service provided by Tayside Contracts was not appropriate for the amount AVT were being charged, and pointed out that it had always been the intention to employ a local cleaner, as had been done at the start, the fact that the original cleaner had been both local and self employed had not presented problems at the time and so there was no reason to suspect that any problems would arise this time.
Ali confirmed that Yvonne had started her Sage training on 10th September, and was now attending college for 3 hours on a Monday evening.  The course will last for 11 weeks, finishing on 26th November and so far the training seems to be going well.  
Ali has enrolled to do the same course through distance learning, however, he has yet to begin the coursework.  There seems to be some incompatibility with the Sage system we are running in the office and the system required to run the software and dummy company details as provided by the College.  This is therefore preventing him proceeding any further.  He has contacted Sage directly and is waiting on a response from them with regard to finding a solution.  Chris said that he was much happier with the reports provided at this meeting and there was much improvement from the meeting before.
Ali also reported that Town & Planning students from Dundee University are currently working closely with the Trust to develop ideas to address the results of the Ardler Needs Survey.  They will be in a position to present their findings at the end of the year.
A group of residents from Torrie had visited the Trust and Charlie advised that the group had been very impressed by the achievements in Ardler and the level of partnership between residents, community groups, Sanctuary and Dundee City Council to get Ardler to the position it is in today.  Charlie added that it made him feel very proud of Ardler’s achievements.
Ali reminded the Board and another training session, ‘Managing Change’, is scheduled for Thursday 22nd November, from 5.30pm until 9pm.  The last meeting was very informative, however Anne pointed out that attendance had been very disappointing and felt that as the training sessions concerned developing the business initiative and were therefore very important to the future of the Trust, it would be prudent to ensure that more directors were present at the next session.

12.
AOCB
Bette pointed out that attendance at Community Council meetings are also being poorly attended, and also pointed out again that she had been unable to attend some of the meetings due to dates clashing with other commitments.  Some discussion then took place with regard to Community Forums, and community representation.  Kevin confirmed that there were no plans to discontinue or replace Community Councils with wider community groups, and confirmed that in other areas in the City, community councils are still very active and very well represented.  It was felt that many volunteers tended to withdraw and their personal circumstances or commitments changed.
13.
Date of Next Meeting
AGM Thursday 8th November followed by next Board meeting on 13th December.
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