MINUTES OF THE ARDLER VILLAGE TRUST BOARD

DATE

THURSDAY 4th AUGUST 2005
LOCATION
ARDLER COMPLEX MEETING ROOM

	PRESENT:

Bette Gurvan  

Heather Wilson

Claire Ramsay

Anne Stott

Janie Martin
Elaine Zwirlein

Jessie Devine

Audrey Cunningham

Hilary Gardiner

Ham Sayeed

IN ATTENDANCE:

Alistair Macleod

Fiona Scott

Billy Gartley

Gail Young

Alison Fannin
APOLOGIES:

Alistair Cluley
Stewart Murdoch

Jack Payne

Gordon Laurie

Ian Gordon

Diane Milne


	(Director and Chair) TARA 

(Director) BBCDE

(Director) AIP

(Director) TARA

 (Director and Treasurer) Chalmers Ardler Church
 (Director) DCC Housing

 (Director) TARA

(Director) TARA

(Director)Sanctuary Scotland HA

DCC Economic Development

Ardler Village Trust, Manager
Ardler Village Trust, Office Assistant
DCC Communities Department

Dundee LHCC

Dundee LHCC
Communities Department

 (Director) DCC Communities Dept

(Director, Vice Chair) Sanctuary Scotland HA

(Director, Alternate) Sanctuary Scotland HA

(Director) TARA
DCC Economic Development Dept




1. WELCOME 
Bette Gurvan welcomed everyone to the meeting. Alison Fannin and Ham Sayeed were introduced to the group. Allison Fannin will be taking over from Gail Young and Ham Sayeed will be coming in place of Mike Galloway as a DCC Director. Alistair to inform AVT secretary of change of director.
2. MINUTES THURSDAY 9th of June
Elaine passed the minutes of the 4th of August. Janie seconded.
Elaine and Claire passed the minutes of the board election on the 7th of July (AGM, Election of Office bearers).

3. MATTERS ARISING
No matters arising

4. FINANCE/ BANK ACCOUNT
Alistair handed out a prepared summary of the AVT’s financial position to date: this showed
	
	2005-2006
	To July 
	

	
	Budget
	Actual
	Difference

	Income
	
	
	

	Sanctuary HA
	25000
	250
	-24750

	Wider Action via Sanctuary
	30000
	10000
	-20000

	ERDF
	16574
	4478
	-12096

	SIPs/ Community Fund
	1500
	700
	-800

	DCC Non Housing Budget
	0
	0
	0

	Interest
	1226
	70
	-1156

	Other Unidentified Income
	0
	0
	0

	Total Income
	74300
	15498
	-58802

	
	
	
	

	Expenditure
	
	
	

	Staff Costs
	41486
	19676
	-21811

	Premises
	6081
	499
	-5582

	Marketing
	720
	1032
	312

	Equipment
	530
	1555
	1025

	Administration
	4186
	3421
	-765

	Depreciation
	1170
	28
	-1142

	Travel & Training
	1200
	0
	-1200

	Project exp
	17000
	2760
	-14240

	
	
	
	

	Total Expenditure
	72373
	28971
	-43402

	Net+/-
	1926
	-13473
	


Alistair explained to the board that expenditure was broadly on target and that funding was lagging due to the retrospective nature of grants. The items that were taken from the office break in have been replaced and the insurance company have paid for these items although there was a £200 excess that the trust had to pay. 

Hillary asked for clarification on SSHA funding of £250. Alistair confirmed that it was for the prizes for Ardler in Bloom.
Elaine asked if a projected budget could be included in future finance reports. Alistair to produce.
5. AVT FORUM AND PLANNING DAY
Alistair invited board members to come to the planning day on the 17th of September at the Longforgan Coach inn. The day will be split into two sessions: the morning session will involve looking at the roles of the people within the trust and their vision of the trust in the future. The afternoon session will involve a business consultant assisting the board in developing business ideas for the Trust to raise revenue. Bette asks if all AVT members can be invited.
Alistair to invite a limited number of AVT members.
Heather Wilson put in her apologies for the planning day.

Alistair then ran through the three consultants that have tendered for the AVT social business study. Interviews will be held on the 16th of August in the Alba room, from 20:00-21:00

Alistair to put together questions for consultants and circulate them to the board before the meeting. 
6. ECONOMIC WORKING GROUP
Alistair gave an update on the Economic working group. The group are trying to put together a calendar of social events that could be used to advertise training. 

The Ardler Job Fair will be held on the 25th of August between 12:00-15:00

7. SOCIAL AND COMMUNITY WORKING GROUP
Bette gave an update on the social and community group. Ardler’s big day out to Crombie park had taken place that day. Everyone had enjoyed them selves. The last day for articles to go into the newsletter is the 15th August

A meeting with other newsletter groups from the North West area had taken place. Sponsorship is now being investigated.
8. PHYSICAL WORKING GROUP
Alistair gave an update on the physical group,

· Les Banks has stood down due to work commitments changing. Group had given thanks. Gregor Hamilton (T&P) will be taking his place.
· The Art in Ardler grant was unsuccessful but other funding has been applied for.

· Ardler Village Stores moved into the new shop on the 18th July.

· Hairdressers and Tanning studio in negotiations for shop units in village centre
· Planning permission has been given for village hall. Assif is still using it for storage at the moment and TARA are looking for funding to carry out refit.
· The Ardler Complex extension underway and expected to be completed in Jan 06.
· Alistair read a letter from BT regarding removal of phone box. Group felt that Dryborough estate was out with their remit and raised on objection to removal.
Alistair to check location of phone box.

9. WORK PLACEMENTS REVIEW
Alistair produced a summary of outcome of the work placement. The placement originated from  Claverhouse. It was felt that Claverhouse should have been more involved in assuring that the placement was making progress to gain future steady employment.
Discussion was held about whether a local resident or anyone from Dundee should be considered as a placement or possibly even school leavers. 2 placements at 13 weeks each per year was considered practical for the AVT. Insurance and disclosure would need to be looked at for school age placements. 
11. TRUST MANAGERS REPORT
Alistair gave an update on action take after the office break in. An alarm system and dead bolts have been fitted in the office, and emergency contact information handed out to Ian Gordon, Gordon Laurie and Bette Gurvan.
The Ardler Village Trust AGM was well attended.

A DTA Conference will be held over the 18th and 20th of September and will be open for directors if interested. Alistair to find out more information 

The AVT Forum will be on the 8th of September.

12. AOCB
Billy asked if the Ardler complex currently had a director on the AVT Board
Alistair will find out what the current situation is.

Ham was nominated as AVT director from DCC. Nomination accepted by Board
17. DATE OF NEXT MEETING

The next meeting with be on the 27th October 2005, Ardler complex, 18:30-20:30
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