ARDLER VILLAGE TRUST BOARD
DATE

THURSDAY 15th APRIL 2004 AT 6.30pm 
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DLHCC
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(Director) DCC P and T
(Director) DCC Housing

(Director) TARA

(Director) TARA

Communities Department

Communities Scotland




1. WELCOME 
Bette Gurvan welcomed everyone and thanked them for attending the meeting. Apologies noted as above. 

2. MINUTES THURSDAY 19th FEBRUARY
Corrections noted by Gordon Laurie: item 14. SSHA may charge an increased rent (not a reduced rent).

Gail Young: represents DLHCC 

The minute was proposed by Hillary and seconded by Ian Gordon.

3. MATTERS ARISING 
There were no matters arising
4. CORRESPONDENCE
Alistair M - no relevant correspondence to report
5. FINANCE
Janie Martin explained that the financial books had ‘closed’ on March 31st and distributed a draft statement of the AVT accounts for the year 2003-04. This had been given, along with other financial records to the Company’s auditors as part of the Audit. Asks if the Directors are able to approve Draft statement of accounts ready for the AVT AGM.
The Draft Statement showed a total income of £59575.38 and a total expenditure of £40501.65 leaving a surplus of £19073.73.
Janie noted that some cheques had not yet been presented (not cleared through bank) as they had been written close to the end of the period although goods had been received. The books had been passed by Andrew Blakeman before submitting to accountants and are therefore unlikely to change significantly.

Gordon Laurie highlighted that funding (around £26000) from Communities Scotland will come back to the AVT in the next few weeks.

Stuart Murdoch asked if AVT had asked for lower standard of audit due to turnover being below £90000. This could save £500.

Alistair M to check if possible to have lower standard with Auditors

Directors approve draft accounts to be presented to AGM if audited accounts not available.

Alistair M feedback advice from Company Solicitors that Audited accounts need to be agreed by Directors then distributed 21 days prior to the date of the AGM to members. If this is not possible then an EAGM could be called any time before Jan 05 for approval of the company to be gained.

6. BUSINESS PLAN

Alistair M circulated copies of the AVT 2004-05 business plan. He explained that the executive summary had been presented to the last meeting. This gives background to AVT, how it’s developed and funding for the future.  However, funding is shown to be available in the financial section for 3 years and the development of revenue can be put off until 2005-06 plan.
He then goes on to outline features of the plan including Objectives of the trust – broad objectives and community engagement, improving democratic structure, promoting the trust and timescale for implementation through 04/05.

Alistair recognises that first year has been difficult to pull together and that there are some weaknesses such as actions and training element for community members. The plan includes cash flow forecasts for 2003-06.
Bette asks if the new office space will be large enough for the whole board to fit in. Alistair says that the office is more than enough for 3 staff and will allow for meetings as flexible space.

Stewart congratulates Alistair on plan and asks if the objectives could be allocated to the different sub groups.

Alistair M to include in table  

Councillor Keenan asks for confirmation that Admin worker will be sourced via the Ardler Job Shop to ensure local employment. Alistair confirms that all advertising will be carried out locally.

Hillary asks if the business plan will be regularly reviewed. Alistair confirms that the process of updating the plan would start in Nov / December so that a completed plan would be ready for the new financial year.
Elaine also asked for a costing to produce Plan as a glossy. One estimate for 200 copies was given as being around £400. Stewart suggests that laser printed drafts should be brought back to the next board meeting before going ahead with printing if necessary.

Alistair M to produce glossy Draft and send copies to Directors not in attendance ASAP

ALL Any comments on Business Plan to be sent to Alistair M before 30th April (2 weeks)

Other changes suggested included:

Logo on front cover,  Period on front.
7. UPDATE ON ARDLER COMPLEX

Alistair Cluley circulated double sided update on proposed developments to the Ardler Complex after a request from the Physical Sub-group. Text of paper outlines £650000 costs although the £400000 earmarked by the NHP was probably an underestimate. Alistair C explained that good progress was being made on an ERDF application for the 21st of May in association with Allan Millar Architectural services. Further £150000 funding application to Job Centre Plus Capital Fund. The outcome of this bid will be end of August. If successful the build programme is expected to take until April 2005. 
Les Banks should be informed if the funding is likely to spread across two financial years.

Gail Young asks who will operate this Café and will the food consider waste package and healthy eating. Alistair reply’s that funding applications stress healthy eating, fitness, employment and training.

Bette asks if there will be a licensed Bar in the Café. Alistair confirms that the funding streams would not support a licensed facility at the moment. Stewart says that an occasional license could be applied for by groups using the premises. 
Cllr Keenan explains that each group using the premises is able to apply for up to 6 occasional licenses which could cover the whole year.

Audrey ask Alistair C to reply to the previous meetings question regarding amount of office space compared to public space in the Ardler complex. Alistair circulates a table showing the office space is 290sqm and 3410sqm remaining for community use.

Bette reiterated that the community felt that they were not able to access the complex and had to book rooms in advance of other groups if they wished to use it. 
Alistair C explained that all the meeting rooms can be used by the community and the complex management group are trying to keep the centre busy.
Stewart asked if the AVT should talk to the Ardler Complex with regard to letting out the centre as an option to make it more accessible.

Cllr Keenan has asked for Scott to carry out a users survey in the complex to find out what the needs are. He is aware that the complex is relatively empty during the day and busy at night. The office users create a busier looking place in the day. Youth workers are also encouraging Young people to use in the day. Asks for Management committee to provide an update on users.
Alistair C asks for the AVT boards support in favour of this application to the ERDF and Job Centre Capital Fund.

AVT board agree to endorse the proposals for the development of the Complex and support them in their funding applications.

Claire Ramsey asks for clarification on the future location of the Ardler Information Point after the complex development. Bette asks for confirmation that the AIP will not be moved into the dark room.

Alistair C confirms that the AIP will be relocated in the Ardler Complex as it is a valued resource. Claire and Alistair C will meet to discuss way forward for AIP in building.

8 TEMPORARY SHOP
Bette acting on behalf of TARA, produced a report written by the architectural firm, Partners in Planning on the temporary shop building. The Architects supported the use of the building as a community facility stating that the building was not temporary and could last well past it’s 25 years “life” with maintenance. Copy of report circulated. Bette went on to explain that costings for cladding had been estimated at £10000 which included insulation. 

A questionnaire had also been circulated amongst Ardler residents asking for opinions on the future of the Temporary shop. She had received back between 55 and 60 replies in support of the building being used as a “village hall” and one against. Support had come from Sunday Boys league (changing rooms), Green Ardler group (community garden and covered work area) TARA – youth groups on alternative evenings to the complex. TARA could run the building on behalf of the AVT.
Bette had received application forms for the Community Fund and was looking at SIPS grants. The cost quoted by the Architects for changing the buildings use was estimated at around £10000 (without cladding).

Hillary suggested that TARA should submit a planning application as soon as possible. Cllr Keenan supported this confirming that TARA would not need to own the building at the time of submitting the form.

There was then some discussion whether the AVT should take project on with TARA’s support or vice versa. Bette was concerned that if TARA were to take on building then this would require further negotiation and mean that the project slips. 

Hillary proposed that the Ardler Village Trust continue to support TARA in the development of the temporary shop building into a “Village Hall”. This was agreed by the Board.
Hillary also suggested that Alistair could assist TARA with the project. Bette replied that once the admin worker was in post then Alistair could be involved.
8. COMMUNITY PLANNING UPDATE
Postponed
9.AGM PLANNING 
Alistair circulated a report on the AGM with timescales and procedures for the evening. Further information had been received from David Gow (Solicitors) on the essential parts of the meeting.  This included the re-election of members directors. The members directors all stand down and are eligible for re-election. 
David Gow confirms that the board need to have approved the accounts before they are sent out to members 21 days prior to the meeting. Because the accounts do not need to be submitted before January 2005 a further EAGM could be called at some point in the year to approve the accounts. The other business is the re-election of the auditors – Bird Simpson.
Alistair then lists the non-essential agenda as including the 
Directors Report to be given by Bette, 
Treasurers report (Draft accounts to be presented if audited accounts not available by Janie).

Presentation by Lawrence McCabe from Govan Hill Community Trust, Presentation of Business plan _ Alistair.

Jack Payne to Chair meeting when Bette stands down for re-election.
Hillary asks if  the current Members Directors could be approached to ensure that at least 6 will put their names forward on the night. Alistair to follow up
Alistair confirms that 20 members are needed for a quorum and 8 new applications have been received so far. 
Stewart gives his apologies for the AGM as prior appointment.

Alistair to arrange meeting to confirm running order in May with Jack, Bette, Janie.
10. SOCIAL & COMMUNITY WORKING GROUP

Alistair gave the update as Bette had been engaged giving a presentation in Aberdeen. 
Meeting covered the development of Youth Shelter project  to include Health, sports and further consultation with young people.
Ardler Social Calendar – the group discussed how information on the calendar could be made more accurate and distributed quicker. A monthly “Diary” was suggested as a way forward similar to Whitfield. 
The communications group had produced March Newsletter and were carrying on with producing Website which was being constructed at www.ardlervillagetrust.org
Bette gave an update on TARA’s concert party at Sidlaw House which had been very well appreciated by all the tenants.

The regular Bingo night was going well with last Tuesday event taking £231 which is being held by TARA for community activities.

11. PHYSICAL WORKING

Gordon Laurie provided an update. He confirmed that Wimpey homes sales were going very well with 29 homes sold and 25 being built.
Sanctuary has now received planning permission for Phases 3  and 4. Clearance of the first Multi was now being planned following the return of tenders. Demolition was expected to take place in the Autumn after 16 weeks soft stripping. 
First phase of works at McAlpine Road now complete.

The proposals for new parking to be created behind CA Church were now going forward. Recycling point to be investigated and consulted upon.

Public Arts project to be investigated with Artists involved with regeneration. This would lead to a bid to Lottery in the future.

Nancy confirms that the Whitfield Multi is due to be demolished on 25th April.
Point Stewart asks for confirmation on Point 21.1. Asks for clarification to be sought from Les banks with regard to actions by Communities Dept for 21st May Deadline.
12. RECRUITMENT SELECTION GROUP

Alistair gave an update. A role profile and advertising schedule had been drawn up. This will be distributed to the recruitment sub group and a meeting arranged for May to take forward.

Gordon Laurie updated the group on the secondment agreement. After the AVT solicitors had made a number of comments Gordon had returned to Sanctuaries legal support. They have produced a further 3 pages of comments and requested a further meeting at a cost to AVT. Gordon will provide a copy of the draft agreement to Kevin Keenan who would ask the Council's legal services to review it and provide comments. Gordon to give update at next meeting.
Gail Young left at this point

13. TRUST MANAGER REPORT

Alistair gave a verbal update and will distribute report with minutes. 
Presentation had been given on the AVT to CA church, BBCDE tenants group.

Project work included youth shelter development meeting, Ardler in Bloom launch and economic survey. Communications group had produced second newsletter and are working on website at training sessions. An AVT leaflet (and poster in complex) had been distributed to all households in Ardler. 

Future work included the community fun day on 12th June, AVT office developments and increasing membership of AVT. 
14. AVT OFFICE

Alistair gave an update on the office share proposal. Costings had been received back far in excess of budget. HT architects will now negotiate to our budget of £8500 plus the Ardler Urban Ranger payment of £4000. 

An office share agreement has been drafted. This asks for 50% of all utility bills to be paid for by the AUR excluding phone. No figure has been put on rent above this and as leaseholders AVT will be in control of use of building. 
Stewart says that this arrangement seems agreeable for AVT

Gordon Laurie confirms that principals of agreement are OK but asks if AUR is able to sign up to agreement as they are employed by DCC. A letter of agreement would be preferable to a legal contract for this. 
Nancy asks if agreement should include a clause that makes clear that all furniture purchased during fit out is AVT’s property.

 Alistair to redraft and submit to AUR to confirm.
15. A.O.C.B.

Nancy reiterated that Anne Wilson was Director of Education and not housing.
Ardler Spring Clean

Les Banks has highlighted litter in Ardler in an email to Alistair. He asked for collective action from Sanctuary HA, contractors, schools and community to tackle. 

Stewart asked for Alistair to contact Stuart Ball in waste management for assistance with community clean up. Vouchers or some other carrot to encourage participation should be used.

Cllr Keenan said that litter from shops was a big problem especially where fast food was being served. This also included graffiti where it was the shops responsibility to clean the walls and not the councils.
Alistair to circulate email to partners including Cllr Keenan and arrange a walkabout tour for 5th May.

Dialogue with Communities Conference in Dundee

Stewart made the group aware of this 2 day national conference taking place at West Park. Some places left for the 3/4th of June. If anyone is interested please contact Billy Gartely for details. There are sponsorship grants available for community representatives.

Training needs Questionnaire

Alistair distributed sheets to Members directors to fill in.

Priority Areas research by Church of Scotland

Janie highlighted this soon to be published report which shows 3 out of 4 of the worst areas of deprivation in Scotland are found in Dundee including Ardler / Midcragie.

17.DATE AND TIME OF NEXT MEETING - AGM
Thursday 27th May 2004, 6.30pm. Small Hall , Ardler Complex.

Then 19th August and 21st October
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