MINUTES OF THE ARDLER VILLAGE TRUST BOARD
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(Director) TARA
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(Director and Treasurer) Chalmers Ardler Church
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(Director) DCC Housing

(Director, Alternate) Sanctuary Scotland HA

(Director) TARA

Ardler Village Trust, Manager
Ardler Village Trust, Office Assistant
DCC Housing

Bird Simpson
DCC Communities Department

DCC Economic Development Dept

(Director) TARA

Communities Scotland

Communities Department

Dundee LHCC

(Director)Sanctuary Scotland HA

(Director) Cllr Labour Party
(Director) TARA

(Director) DCC Communities Dept




1. WELCOME 
Bette Gurvan welcomed everyone to the meeting. 

2. MINUTES THURSDAY 14th April 05 and 17th February
The minutes from the meeting held on the 14th April were passed as correct. 
The minutes from the previous meeting of the 17th of February where also passed.

3. MATTERS ARISING
Item 6: Alistair explained that the business plan was on the agenda again due to the low attendance at the previous meeting 
Item 12: the date of the AGM has been altered to the 7th of July at Chalmers Ardler Church.

4. AUDIT 2005
Neil Young from Bird Simpson ran through the AVT Report and Financial statement (Audit) 2005. He highlighted that the build up of surplus of ERDF funds was due to the DCC employee cost being included in the claims which that AVT does not pay. He explained that depreciation on items such as computer equipment is divided into equal amounts over a number of years (equivalent to the life of the equipment) and that the majority of the AVT’s ‘Tangible Assets’ shown on page 9 are attributed to the fit out of 95 Turnberry Avenue. 
Diane pointed out that all of the ERDF fund should be spent. This was confirmed.
Gordon highlighted that the text on Page 13, note 5 “the company employed two employees”, should be changed as staff are not employed by AVT but by Sanctuary Scotland and seconded to AVT. Neil to amend.
Neil clarified that the AVT has sufficient funds to operate for the coming year and recommended the accounts to the board. The board accepted the financial report. 

Amended copies of the Accounts to be sent to AVT members for approval at the AVT AGM 
5. FINANCE/ BANK ACCOUNT
Alistair handed out a prepared summary of the AVT’s financial position to date [as below]
	Current Position 2005-2006

	
	2005-06
	To date
	

	
	Budget
	Actual
	Diff

	Income
	
	
	

	Sanctuary HA
	25000 
	0 
	-25000 

	Wider Action via Sanctuary
	30000 
	10000 
	-20000 

	ERDF
	16574 
	4478 
	-12096 

	SIPs / Community Fund
	1500 
	0 
	-1500 

	DCC Non Housing Budget
	0 
	0 
	0 

	Interest
	1226 
	0 
	-1226 

	Other Unidentified Income
	0 
	0 
	0 

	Total income
	74300 
	14478 
	-59822 

	

	Expenditure
	
	
	

	Staff Costs
	41486 
	9438 
	-32049 

	Premises
	6081 
	370 
	-5711 

	Marketing
	720 
	594 
	-126 

	Equipment
	530 
	87 
	-443 

	Administration
	4186 
	3021 
	-1165 

	Depreciation 
	1170 
	0 
	-1170 

	Travel & Training
	1200 
	0 
	-1200 

	Project exp
	17000 
	1368 
	-15632 

	
	
	
	

	Total Expenditure
	72373 
	14877 
	-57496 

	Net +/-
	1926 
	-399 
	-2325 


6. BUSINESS PLANNING FOR 2005/2006

a) The business plan was brought back to this meeting for approval. The 2005 business plan was approved by the board.

b) Billy presents a summary of bids supported by North West Community Regeneration Fund and a list of small grant applicants. He points out that small grants have a cap on them of £2000. Decisions on large funds are made once a year with applications going in around October.
Billy confirms that the St Marys community facility will be similar to a community hall.
7. ECONOMIC WORKING GROUP
Diane gave an up date on the economic group’s first evening meeting which aimed to stimulate local interest and get more residents involved.  The marketing of local training and job opportunities was one of the main topics discussed and three new members attended.
Gordon was interested to know what DEAP will be doing about funding later on in the year when theirs runs out; Diane assured him that they are working hard to secure future funding.

8. SOCIAL AND COMMUNITY WORKING GROUP
Bette informed the group that the fun day will be on Saturday the 11th of June from 12:00-15:00 and helpers are needed to assist in setting out the tables.
Alistair gave an up-date on future events including a trip to Crombie Park on the 4th of August. The Summer AVT newsletter has been distributed and the AVT website is now up and running again.

10. PHYSICAL WORKING GROUP
Gordon gave an update on the physical working group; Assifs shop is being fitted out and should be open in the next few weeks. Negotiations are underway on two units for a nail bar/tanning salon and a hairdresser’s.
Site 6 is ongoing; consultation is needed before finalising the planning application.

The Complex Café extension is due to start on the 20th of June.

Diane pointed out that with the resignation of Mike from the AVT board the physical group does not have an official chair. Bette felt that Planning and Transport should be represented at board meetings and will contact Mike to ask if another representative could attend.
Gordon highlights further points from the groups meeting including Sanctuary Scotland HA’s £250 donation to the Ardler in Bloom prize fund. The Art in Ardler project are interested in starting to plan an event around the demolition of the last multi. Art in Ardler group to await advice from SSHA on health and safety issues and what possibilities there are for the event.
11. WORK PLACEMENT POLICY
Alistair produced a paper on work placements in the Ardler Village Trust Office which proposed that the AVT take on placements via a third party. This paper was produced in response to an opportunity offered by Claverhouse and a local resident who was interested in the AVT office. Alistair explained that consent to take on a placement had been sought from office bearers rather than the full board due to time constraints. These Directors had raised concerns with regard to issues of confidentiality and conflict of interests which needed to be addressed. These issues were dealt with by securing files and developing a ‘contract’ with the placement. Bette expressed her concerns for equal opportunities as the placement had approached the AVT rather than the AVT advertising that an opportunity was available.

Alistair described to the group the placements role which included assisting with project work, developing marketing material, and assisting with general office duties that might help them gain future employment.

Diane felt that the economic group could take on the development of future work placements.

Alistair produce a revue of the placements success to the next board meeting, along with criteria for future placements.
12. ART MANAGER POST REPORT
Alistair ran presented a paper on the art manager’s post and job description. Bette asked why it was a manager post rather than worker or co-ordinator? Gordon highlighted the fact that the salary suggested is not at a manager’s scale and that the salary should reflect the kind of proficiency required for the role. Job title to change to Art Project coordinator.
Jeremy asked what work would the post holder be expected to deliver. Alistair informed the group that the Defining Ardler feasibility study had outlined 9 projects for the coordinator to take on and develop. Billy suggested that funding for some of the projects should be in place before the post is filled to avoid wasted time getting funding together. The board agreed to proposal for the AVT to employ an arts coordinator if funding can be secured
.
13. TRUST MANAGERS REPORT
Alistair ran through the AVT manager’s report. 

The AGM will now be on the 7th of July at Chalmers Ardler Church and Directors are still welcome to attend the DTA conference, ‘Getting down to Business’, on the 20th of June.

14. REVIEW OF AVT’S WORK
A report on the AVT’s activities and performance, produced by Trisha Sullivan, was distributed in the board papers. No comments were made on the findings of the report at this stage.  The report will be submitted to the ERDF as part of a funding claim.
15. AGM, FORUM AND PLANNING SESSION

Alistair confirms that the AVT AGM will be held on the 7th of July in Chalmers Ardler Church. The format will be similar to last years and a guest speaker is being sought via the Development Trusts Association.

As part of the cycle of re-elections 2 members Directors are due to stand down this year. Audrey and Bette offer to stand down for re-election at this year’s AGM. 
The AVT forum is pencilled in for the 8th of September.

The Directors planning day will be held on Saturday the 17th of September from 10:00 till 16:00 at the Long Forgan Coaching Inn. This is open to all the board directors. A buffet lunch will be provided.
16.AOCB
Alistair informed the board that Ian Gordon has kindly agreed to be a key holder for the AVT office in case of an emergency out of hours.
17. DATE OF NEXT MEETING

AVT AGM on the 7th July 2005 at Chalmers Ardler Church

Then the next meeting with be on the 4th of August 2005, Ardler complex, 18:30-20:30
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