MINUTES OF THE ARDLER VILLAGE TRUST BOARD
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1. WELCOME , Apologies and  Introductions
Bette welcomed everyone and noted apologies as above.  Ali introduced Murray Dalgety and Sheila Durie to the board.
2. Finance – Presentation of Draft AVT Accounts for 2006-07
Murray explained that account for this year were different in that the layout had changed due to the new SORP legislation.  Murray ran through the accounts for the year and explained where information relating to the figures could be found in the new format.  Gordon asked his opinion on the performance of the Trust over the last year and Murray advised that overall there were no concerns and pointed out that both the income and expenditure equate as expected.  He then went on to explain that his fees this year were higher due to the time required to amend the accounts to comply with the new legislation.  It had proved to be a time consuming exercise, but he assured the board that the increase in charges had not meant a profit for the auditors.  He also advised that this was a one off cost and that the implementation of sage in the office should make matters easier in the future and less time consuming.  He will work with Ali to bring the cost for next year back down.
Ian Gordon pointed out that the Legal Fees had also doubled and Ali agreed to check on the reason for this and report back. 
Murray advised the group that it would not be worthwhile to charge VAT as this can only be done when services are provided and VAT is charged for them. VAT can only be recovered where VAT paid and AVT has only a small VAT-able charge and therefore the recoverable amount would be very small and so there would be no point in making a claim.  If a Trading Company is set up, and serviceable goods are provided, then VAT registration may be an option in the future.

He also felt that because we receive very little in the form of donations, there would also be no point in claiming Gift Aid which allows the recovery of the tax that the individual making the donation has already paid.
Murray advised that the accounts were now final other than a few minor typing errors and can be finalised for the AGM.  

The board approved the accounts in principal but wished to give Directors who were not present a second opportunity to make any comments before they were distributed to members. 

Alistair to distribute Accounts again to Directors not present for comments by the August meeting.
3. Opportunities for Asset Development
Sheila presented her report to the Board concerning Asset Development asa a route for the AVT to reduce its dependence on grant funding. In general she felt that there are opportunities to take on and investigate further.  
Sanctuary Scotland HA are in principle agreeable to selling the shop units, but investigation is needed to establish any restrictions related to the funding of their construction. The Ardler Complex would prove more problematic than some of the other suggestions and she advised putting that to one side for the time being.  The Bowling Club is a possibility but more dialogue is needed.  Gordon felt that exploring all options was acceptable but that the Board should proceed with caution.  Ali advised that the Esmee Fairbairn bid had been turned down, but that could be reapplied for in November.  He also read out some comments from Ham Sayeed who suggested that the shop units on Turnberry could be shared by various Community groups or smaller groups rather than letting it out as one retail unit.  Stewart Murdoch’s comments were also read out. These asked for caution with regard to Council officers discussing any asset transfer without the support from the administration. He felt that there doubts about whether the complex proposal would work and provide a profit to AVT. He would, however, support an initiative with the bowling club if it could be shown that the current users would support the transfer and that it improved efficiency / community ownership. He felt that the best options were the shop units and the incubator units.  

Sheila agreed with these comments and advised that DTA offered a training course which dealt specifically with looking at potential issues etc in Asset Development.  She suggested that the Board consider committing to this training enabling them to make an informed decision.  She also pointed out that item 6 of her report should be looked at in more detail by AVT solicitor, in particular the Memorandum and Articles of Association.  She felt there may be some legal issues around Asset Development by a charity organisation.
ACTIONS
Board agreed that the shop and business incubator unit enterprises should be taken forward. Actions to be taken under Sheila Dries paper 8.1, 8.2 and 8.6 along with 8.7 regarding funding.

The DTA Turkeys and Lemons training should be organised for the board to assist in the process of identifying profitable assets.

Alistair to discuss changes of Articles with Secretary to include the addition of a new line in our aims and objectives: ‘to develop Ardler as a sustainable community’

Also to change M&A’s to allow it to operate as a holding company which can owns assets. This would then also the setting up a wholly owned trading subsidiary to lease and manage the assets in the future.
4.
Minutes  of meeting 19th April 07
Charlie Proposed and Ian Seconded.
5.
Matters Arising from Meeting 19th April 2007
Ali advised that he was no further forward in finding a local cleaner.
6.
Finance Position
Ali ran through his report. A new format for financial reporting is being developed using the new SAGE accounts system.  The bank accounts as at 31st May 2007 were seen to be 
Reserve Account
: £79463.11


Instant Access

: £2655.57

7.
Current Status of Ardler Report
Emma Coles was unable to come along to the meeting to present her report so Ali did in her absence.  Ian pointed out that claimants of benefits are now sorted into postcode areas and not surname initials and so would have thought that figures would be easier to obtain for unemployment in Ardler.  There is some concern that Ardler compares poorly with National Average in most areas.  Emma suggests repeating the SIPS 2002 survey to give easily comparable results with local and Dundee wide figures. Alistair had received some costs for this from a consultancy TL Dempster in the region of £4300.  This does not included Geddes institute element which may be a further £2000 for the final analysis.  Despite this the board felt it was a worthwhile exercise and Ali agreed to investigate funding opportunities.  The board agreed that if funding from other sources was unavailable then money from AVT bank account should be used.
Alistair to progress the second stage of the survey as soon as possible as suggested.

8.
Economic Working Group

Accepted as read.
9.
Social & Community Working Group

Accepted as read.  Bette also advised that the Fun Day has been successful with around 400 people attending despite poor weather conditions.
10.
Physical Working Group

Accepted as read.  Gordon advised that the final Multi is to be demolished as planned on Sunday 24th June.  He also advised that the erection of the Art piece is still under discussion due to architectural and engineering issues.
11.
Format for AVT AGM 2007
Accepted.  Ali to discuss with Social & Community group regarding some kind of Community Awards.
12.
Trust Managers Report

Accepted as read.  Ali also handed out new leaflets to the Board.
13.
AOCB

Ali advised that nominees are being sought for the Evening Telegraph Awards by 31st August.
14.
Date of Next Meeting

16th August 2007
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