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1. WELCOME , Apologies and  Introductions
Jack Payne chaired the meeting in the absence of Bette Gurvan who was on holiday.  Apologies received as listed above.
2. Minutes of meeting 21/6/07
Chalie McMillan proposed minutes and Ian Gordon seconded.

3. Matters Arising
Page 1 – Ali still to check the reasons for the higher legal fees.

Page 2 – Audit now completed.  Accounts to be signed at the AGM.

Page 3 – No local cleaners has been employed as yet for the AVT office.

Evening Telegraph Awards nominations are still being sought before the deadline at the end of August.

Chris asked Ali to outline again the reasons given by Esmee Fairburn for the rejection of the bid recently submitted for the post of BDM.  Ali outlined that it was felt that the bid had not been strong enough, and that more structure was needed.  It had been indicated that another application could be submitted in November.  Training of Board members has been now been organised for September and November to address some of the issues raised by Esmee.  Chris and Elaine felt that it was critical than a BDM was in place to take the business initiative forward and agreed that both Sanctuary and DCC would look at the application and response to see if there was anyway of closing the gaps as required by Esmee to pull together an application by November.  Ali to send out copies of the application form and AVT’s bid.
4.
Financial Position
Still some teething problems with reporting on Sage.

Ali outlined the report and pointed out that although there was very little income, outgoings were on budget.  Chris raised some concern regarding the information contained within in the reports.  He felt that they were not up to standard and suggested that if sage could not provide the information required the Board should perhaps consider reverting back to the old system of excel spreadsheet reporting.  Elaine felt it was important to persevere with Sage and did not feel it was a good idea to be using 2 systems.  Janie pointed out that it was the accountants who had suggested Sage and it was suggested that this would make the process of auditing my easier and less time consuming, thereby cutting costs in the future.  Chris then asked if training was an issue and suggested that if it was then training should be sought.  Ali and Yvonne agreed that it was and that the support currently received had been very basic.  Much of what they had learned had resulted in them exploring the system for themselves, but that time constraints and other responsibilities had limited the progress they had hoped to make.  It was agreed that they should investigate training courses and the Board agreed that if extra hours were required to be worked to do this they would be happy to sanction this.

Ali went on to outline the rest of the report.
5.
Business Development
Ali updated the board on progress so far.

The shop units proposal outlined in the Haldane Report is now been investigated.  2 training session have now be planned for 20th September and 22nd November.  A study has been completed by DVA on small business units.  Ali to contact them for results.  Ali then referred board members to the paper circulated regarding M & A.  The boards agreed that they were happy with the changes and the wording.  Some discussion then took place regarding the minimum number of directors required.  It was suggested that the current minimum figure of 12 be reduced to 10.  Quorum numbers were also discussed the a new figure of 15 was agreed.
Ali pointed out that the approval of the changes by OSCR would take around 4-6 weeks, and so the planned AGM may have to be delayed.  The latest date at which the AGM could take place would be 31th November.  Ali to check latest date for lodging accounts. If dates do not coincide then an EGM may have to be called.
6.
Current Status of Ardler Study
This involves a 6 week study amounting to the completion of around 270 questionnaires.  Ali advised that the Geddes Institute may be able to interpret the results.
7.
Economic Working Group
A project called Blast Off has been launched in the Kirkton area and there are plans roll it out in other areas.  The project is aimed at the NEET group.

Chris felt there was a need to develop a strategy to tackle issues surrounding those Not in Employment Education or Training.  Elaine suggested arranging a presentation on services being provided so far to see if there was anyway of the trust filling the gaps for those affected in the Ardler area.  A strategy could then be developed and delivered through the Economic Group.  Jack felt that it was important that the Economic Group were responsible for this.
The Ask sessions held in the Café on the first Wednesday of the month, have now been running for 6 months and the group have agreed to run it for another 3 months to establish the feasibility of it’s continuation.

The next job fair is planned for Friday 14th September from 1pm until 4.30pm and it is hoped it will be as successful as past events.
8.
Social & Community
The recent Big Day Out in Craigtoun Park had been well attended with over 90 people.

Ardler in Bloom has been very busy with judging of Gardens for the local competition, Britain in Bloom and Scotland in Bloom all taking place in the same week.  Some more thought needs to go into the idea of Community Awards, as the group felt it would be very difficult to single out one individual for an award as so many residents are actively involved in the community and many do good work.
9.
Physical Working Group
Gordon reported that the final multi had now been demolished and that construction was due to begin on the final 8 houses for rent.  The recent ministers meeting went very well.  Ali updated the Board on the recent Greenspaces Audit which had involved intensive work by the volunteers.  The report measures the quality of Ardlers greenspace.  55% of residents felt it as very good.  The full report is available in draft form and will be ready to present in the next couple of months.
10.
Election of CRF Representatives.
Elections are due to take place on the 28th August and Bette is happy to put herself forward to represent the board if they are happy for her to do this.  The board agreed.

11.
Trust Managers Report
Ali advised that the post of Ardler Urban Ranger is now vacant and that currently no services are being provided in the Ardler area.  The post is proving difficult to fill due to the fact that funding runs out in March 2008 and therefore it has been difficult to attract any interest.  Nancy felt this left a huge gap in the community and I an pointed out that CRF had been granted for Ranger Services iin Ardler and therefore we should have them.  Ali to check with George Potts to establish if there are plans to provided a support service or Ranger to the area.  Ali outlined the rest of his report.  He advised the group that a request had been made by the Torrie Glen Development to visit the area and meet with Board Members and Residents.  It was suggested that Saturdays would prove difficult and Ali agreed to check the calendar for any meetings due to take place to see if there was anyway of incorporating there visit with them.
12.
AOCB
None

13.
Date of Next Meeting
Thursday 18th October.  AGM date to follow.
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