MINUTES OF THE ARDLER VILLAGE TRUST BOARD

DATE

Thursday 19th April
LOCATION
ARDLER COMPLEX MEETING ROOM

	PRESENT:

IN ATTENDANCE:

APOLOGIES:


	Bette Gurvan, Chairperson, Director
Kevin Keenan, Director

Charlie McMillan, Director

Ian Gordon, Director

Ham Sayeed, DCC, Director
John Williamson, Director

Ann Stott, Director

Jane Martin, Treasurer, Director

Chris Withnall, Director

Jack Payne, Director

Stuart Murdoch, Director
Alistair MacLeod, Trust Manager
Yvonne Young, Office Assistant
Gordon Laurie, Sanctuary Scotland H.A.

Keith Cooke, Director

Elaine Zwirlein, Director

Audrey Cunningham, Director

Diane Milne, Economic Development 

Alistair Cluley, Communities Dept, DCC

Heather McGregor, Dundee LHCC 


1. WELCOME, Apologies and Introductions
As Above
2. Minutes of meeting 15th February 2007
Chris Withnall proposed the minutes, Ham Sayeed seconded.
3. Matters arising from meeting 15th February 2007
Ali confirmed that the lease for the office has been extended for another year, (page 4 of minutes)
4. Finance – Estimated Year End 06/07
Ali gave the board a run down of the financial report.  He confirmed that the 1st and 2nd column of the report should be the same.  He also highlighted that £2000 from the Wider Action fund was missing from the report.  He also advised that interest added to the accounts should be shown in the report.  Ali confirmed that unidentified income was attributed to grants from the Big Lottery, Charity Abseil, Ardler Urban Ranger contributions.  In regard to expenditure he confirmed that discrepancies in staff costs were as a result of salary being estimates at the time of setting the budget.  There had also been an increase in administration costs, mainly down to the fact that the trust had employed the cleaning services for Tayside Contracts, and this was proving more expensive than the previous cleaner.  Stuart asked that Depreciation not be included in future reports and that the Non-Housing figure should not be shown in the financial reports.  Some discussion took place regarding the Water and Wastewater bill and whether or not the Trust would qualify for charitable relief.  Yvonne pointed out that when she had worked at the water authority there had been plans in place to phase out discounts for charities.  She would however try to confirm this for the next meeting.  A water meter has also been installed on the premises as part of a phased introduction but billing on consumption was not likely to take place until April 2008. 
Ali will look into the possibility of employing a local cleaner with a view to reducing costs.
5. AVT Business Planning for 07-08
Ali then gave the board a run down of the business plan.  He stressed that key to the plan is the Mission Statements and Vision.  He outlined these for the board, highlighting changes that had been made as discussed at the last meeting.  Ali then outlined the strategy for the Trust.  Chris said that he was particularly pleased with the studies that had been commissioned, but stressed that it was vital for the future of the Trust that business opportunities be explored and taken forward as a matter of urgency.  Ham agreed and added that steps to seek funding for a Business Development Manager was in hand through a bid to Esmee Fairbairn.  Chris suggested that AVT approach Sanctuary if this bid failed.  Ham asked how an application to Sanctuary could take place in that event.  Chris felt that the plans of the Trust fitted with the required criteria but that a decision to any application would rest with the Sanctuary Board and no guarantee could be given by him as to it’s success.  Charlie added that perhaps a bid should be made to Sanctuary now.  Chris and Gordon agreed to put forward a report regarding the current situation.  The Board agreed that matters should be moved forward.  Jane suggested approaching other organisations who may be receptive to our plans.  Ali agreed to explore other funding avenues.
6. Economic Working Group
In Diane’s absence Ali advised the group that the last meeting had been cancelled due to poor attendance.  He updated the board that the last Job Fair had been very successful.  Yvonne advised the board that all participants would be contacted shortly to try and ascertain how many, if any, attendees had been successful in gaining employment as a result of the event.  However the event did highlight a need for some changes, in particular the timing and day of the event, and these factors would be taken into account when planning the next Job Fair in August/September.
7. Social & Community Working Group
Bette advised that the next Fun Day event will take place on Saturday 16th June and that stalls were still available.  The Ardler in Bloom Launch takes place on Friday and Saturday this week, where free plants, seeds and compost would be given to residents in return for their entry into the competition.
8. Physical Working Group
Gordon advised that 8 more houses are still to be built on site 6b, but that this could not take place until after the demolition of the multi, which is scheduled to take place on 24th June. Some progress had been made regarding work around the swales at the football pitches.  He also advised that Ardler had been shortlisted for the Mail on Sunday awards.  Representatives have been asked to attend an awards ceremony in London on the 31st May, and there was a certain amount of optimism about the event.  
9. Business Opportunities for the AVT

Ham advised that there was very little to report, but confirmed that the furniture project could not be seen as a viable option at this time following a letter from David Dorwood.  DCC were unable to commit to a contract for screen dividers, mainly due to changes in their office layouts.
10. Trust Managers Report

Ali gave the board a run down of his report.  He asked for agreement from the board to pursue the Geddes Institute study, which will produce a report in August 2007, aiming to establish the current status of Ardler, both economically and socially.  The Board agreed and Chris advised that he would be interested in receiving any information relating to the study.  Some discussion then took place regarding the possibility of Asset Development as a business opportunity.  Ali noted some properties in the area that might be of interest, including the retail unit, Ardler Bowling Club, Ardler Complex Café, and the Village Hall.  Kevin advised that it is usually very difficult to persuade the Council to transfer assets due to past experience.  However, he advised that the option could not be ruled out altogether.  Ali advised that the Greenspace survey was nearing completion and that Ardler was well ahead of the other 7 pilots.  Ardler is also involved in the Cultural Pathfinders study which aims to look at cultural entitlements and achieving better cultural resources for Dundee.  Stuart suggested involving the researchers in the Social & Community groups.  Ali agreed to invite them to the next S & C meeting.  
Ali had held meeting with Emma Coles at the Geddes institute with regard to them undertaking an Ardler Needs investigation. They had quoted £1700 to undertake the first part of this study with a further tranch of work to ‘fill in the gaps’ to take place in the summer.

The Board agreed to fund this project.

The office have just installed Sage Accountancy package and it was hoped that this will make financial reports easier to understand.  The newsletter training course is going very well.
11. AOCB
None

12. Date of Next Meeting
Thursday 21st June 2007 at 6.30pm. 
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