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1. WELCOME 
Bette Gurvan welcomed everyone and thanked them for attending the meeting. Apologies noted as above. Bette introduced Gerard Laing, from St Leonard’s & St Fergus church, who was attending the AVT for the first time.

2. MINUTES
The minute was proposed by Mike Galloway and seconded by Ian Gordon.

3. MATTERS ARISING 
Item 5 Gordon Laurie confirms 3 years at around £30000 per year of funding from Community Scotland which will be directed to Ardler Village Trust via Sanctuary Scotland HA. 

Item 8 Alistair Macleod confirms that the Learning Around project has secured a further years funding from the SIP until 2005. 
Item 10 Upgrading of Macalpine shops: publicity via AV newsletter. May look at MSP’s in attendance for opening event after Christmas. 

Item 16 COSLA excellence – An application was submitted by AM but lack of evidence and management structure at this stage in project made for a weak entrance.
4. CORRESPONDENCE
The following correspondence was received.

· Blackadders – Gordon Laurie will address as item 12.

· Leisure & Arts, George Potts re Urban Ranger under item 15
· Ardler Chalmers Church, Have invited Alistair to address Stated Annual Meeting.
5. FINANCE
Janie Martin distributed the following statement. 

Accounts for December/January

	Income

DCC – SIPS                                    £2950.00

Bank Interest Business Account            5.76 

                                                             79.95

                                                       --------------

                                                       £3035.71

State of funds as at 31st January 2004

Business account                                2834.84

Business Account Instant Transfer    26586.41

                                                           -------------

Total Credit Balance                           29421.21

Total of accounts paid in February to present date      £ 836.85

Income in February to present date DCC-ERDF          £3325.00
	Expenditure

Companies House                 15.00

Ardler Complex                      50.80

Petty Cash                           200.00

Office World                         763.72

PC World                           3655.82

Fair Print                              450.00

Sanctuary Scotland            7130.90

Ardler Complex                        9.60

TARA Group                        100.00

BT                                          83.56

                                    -----------------

                                         12460.40


Alistair then showed the current position of the AVT funds according to the restricted and unrestricted parts of the 2003-04 budget. 
Mike Galloway asked how restricted funding was defined.

Alistair :Restricted funds are those where there is a requirement by the funder to spend money within certain budgets such as ERDF. and Communities Scotland. Funding from SSHA was unrestricted. He highlighted that AVT had around £38000 to claim this year (£30000 from CS) and a further £21000 to spend, although £10000 of this would be in Staff Costs. Some of 2003-04 budget could be rolled over such as the funding from SSHA which was unrestricted. 
Alistair presented a draft budget for 2004 -05 which showed a total income of £70892. The Project Expenditure headings had been pooled to suit the ERDF claims and there was an additional £6480 allocated to employing a support staff from the middle of the year. The fitting out of the new office on Turnberry Avenue was budgeted at £8500.

Because the community facilities budget was able to support the work of the Physical sub group the remaining project money was split between Economic and Social giving them £6000 each.

Mike Galloway said in future a budget would be required for the Physical group once the communities facilities budget had been allocated. He estimated it would be about 18 months for this to happen.

If budget approved, will subgroups present action plans for approval by full Trust Board. For discussion at next round of sub group meetings.

Draft budget for 2004-05 agreed by board.

6. BUSINESS PLAN

Elaine Zwirlein, Gordon Laurie, Janie Martin, Bette Gurvan, Andrew Blakeman and Ali Macleod met on 5th January. The outline plan and executive summary was presented to the board. This still needs to include measures of success and show links with community planning. Alistair will re-present to the April meeting. Mike Galloway suggested that sub groups should develop input through a planning session and board agreed this.

The Social & Community group will receive support and help from council and partner officers. Councillor Keenan added that the reduction in officer support would mean that the trust needs to include a training plan as a part of overall business plan.

Elaine added that we should make the business plan a quality document to help with the AVT image in seeking additional funding. The board agreed this and Ali will cost out this publication. 

7.a  PRESENTATION ON THE ARDLER COMPLEX

Alistair Cluley gave a presentation about the Ardler Complex, it’s floor space, facilities, and current usage by groups. He suggested that the building could be opened at weekends on a trial basis if £7500 of funding could be found to cover staffing and, that this may be a partnership opportunity for the AVT to look at. 
The board discussed this item in detail. Issues included staff being encouraged to be more responsive to community needs, disabled access upstairs and legislative obligation. The board also questioned if it needed only 1 member of staff for the weekend opening? How far in advance bookings are taken and it’s availability to local groups.

Cllr. Keenan Youth Groups suggested that there is still space in building available to be used.

Bill Duthie added that 20-25 youth people (16-25 year olds) using the exercise room in the centre 3 times a week.

7b TEMPORARY SHOP
Alistair produced a report on the consultation on the potential re-use of the temporary shop and rough estimates for running costs based on other similar projects (source DCC). This concluded by saying that the response rate to questionnaires and events was low, that there was considerable support from residents groups for reuse of the building but no consensus amongst individuals and that the current site was not included in consultation. The need for a village hall reflects lack of access to Ardler Complex experienced by local groups, at weekends and in future with regard to changing facilities.
Bette distributed a Critical Path Framework, Timetable and Financial plan for the redevelopment of the Temporary shop building for use as a Village Hall. 

Considerable discussion then took place with regard to whether the AVT should take on the development of the building.
Bette Gurvan requested that TARA group investigate the viability of the building with help from Dundee Business Support Group and present findings to the next AVT board meeting. This was agreed. 

Bill Duthie left at this point.

8. MEMBERSHIP

The board agreed that there should NOT be an interview requirement for prospective members. There is a real need to ‘sell’ the AVT prior to the AGM. The community day on 21st Feb would be a good opportunity.

The AGM needs some thought. Suggestions included a guest speaker, refreshment and a free prize draw. Janie Martin, Billy Gartley, Anne Stott and Elaine Zwirlein to meet with Ali and bring report back to next board meeting.

9. ECONOMIC SUB GROUP
Training and Skills audit – Matthews trust application has been submitted for around £2000. If this is unsuccessful then further funding available from Dundee Action Team for Jobs and AVT economic group. 

Hilary Gardiner resigned as chair of Sub Group but will remain a Director of the AVT. Diane Milne offered to chair in interim until an AVT Director could be found. This was agreed by the board.

The post of Business Director was discussed. This post would be appointed after the new shops in Ardler were established. Janie confirmed that the post does not necessarily need to be filled by an Ardler business person. BG Bette to speak to DBSG about business director.

10. SOCIAL & COMMUNITY WORKING GROUP

Bette noted a change to the minute re Burns Night. 
Lollipop person on Birkdale Place - Mike Quinn (education) has feed back to Community Safety meeting. Letter to be sent to Anne Wilson, Director of Education, DCC, from AVT requesting this post to be reinstated.

Youth Café in the complex is now open 2 nights per week.
Budget agreed for year and social calendar being promoted which includes Ardler in Bloom project, Car free day and community day in June.

11. PHYSICAL WORKING

Gordon Laurie provided a general update on the progress of contracts & the Macalpine Road shops. Also that additional car parking has been proposed for area adjacent to school caretaker’s house.

Cllr. Keenan confirmed that safety audits are being done regarding the crossing / roundabout on MacAlpine Road. This will prove if it is safe.
Audrey Cunningham suggested hazards highlighted as in Ardler while works being done. Elaine Zwirlein will see Mike Galloway.

Ali presented paper outlining the results of consultation into the placement of a youth shelter in Ardler. This concluded by saying that there is support from young people (vote 21 for and 3 against),Police, and residents groups. From two possible locations the consensus suggests that it is placed at the north end of the East football pitch. Low number of objections overall.
Board agree to install the Youth Shelter on the East Pitch. Investigation needs to be carried out on adoption by DCC for maintain, insure purposes 
Cllr. Keenan asks if this needs planning permission? Ali to find out
Board suggest that a second shelter could be built on the west pitch if first is a success. 
Next physical group 4.3.04 take back with support of full board.

12. RECRUITMENT SELECTION GROUP

Gordon explained that the Secondment agreement for the AVT manager post still needed to be looked at in the light of comments made by the AVT solicitors Blackadders.

13. TRUST MANAGER REPORT

Report on progress for December and January circulated
14. AVT OFFICE

The AVT have received a proposal from George Potts, concerning the Ardler Urban Ranger sharing office space with the AVT at the new office at 95 Turnberry Avenue. Gordon highlights that Sanctuary SHA may have an issue about sub leasing to the AUR and may charge a reduced rent if this goes ahead. The board agree that the Ardler Urban Ranger would be able sub let office space from the AVT in the new office. 

Alistair Cluley suggested that the Urban Ranger might be able to store equipment in the Complex.

15. RECRUITMENT OF ADMIN WORKER

Alistair circulated a report on the recruitment of an administration worker for the AVT. This included the budget, timescale for recruitment, and consideration to adhere to SSHA policy as they would act as the employers for the post. 

It was agreed that it would be good to recruit a local person and local job shops should be informed.
The recruitment sub group will convene as previous. Alistair to attend SSHA recruitment training.
16. A.O.C.B.

Billy Gartley intimated the community day on Saturday 21st February in the Complex from 12.30 – 4pm. This will allow local people to contribute to the generation of the local community plan.

Elaine Zwirlein proposed a vote of thanks to Hilary Gardiner for her time as chair of the Economic sub group.

17.DATE AND TIME OF NEXT MEETING

Thursday 15th April 2004, 6.30pm. Meeting room, Ardler Complex.
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