ARDLER VILLAGE TRUST

SOCIAL & COMMUNITY SUB-GROUP

Minute of meeting held at 10.00 am on 13th November 2007 in the Ardler Complex

	PRESENT:

Alistair Macleod
Yvonne Young

Bette Gurvan

Ina Anderson
Val Kane

David


	REPRESENTING:

AVT
AVT

TARA/AVT

Resident
Communities Dept, DCC

Urban Ranger

	APOLOGIES:

Scott Rogers
Andy McGregor

Sheila Love

	REPRESENTING:
Ardler Complex
St Fergus School

Ardler Primary School



1. WELCOME, APOLOGIES AND INTRODUCTIONS
Apologies as Above.
2.
MINUTES OF MEETING – Tuesday 10th July 07
Bette proposed, Ali seconded.
3. 
MATTERS ARISING FROM THE MINUTE of Tuesday 10th July 07

Artwork – aiming to be erected at Christmas Lights event, though details to be confirmed.
Ali to discuss with Newsletter group in regards to covering costs of producing the newsletter.  He will suggest more advertising features, and producing 3 of the 4 publications in Black & White which would reduce the cost significantly.

Bette advised the group that she had been informed of an organised puppy walking event which took  place on the football pitch on Saturday morning.  She was not able to determine who had organised the event.  Ali is to contact Linda – Dog Warden.  It was hoped she may be able to visit the pitch between 11am & 12pm on Saturday to see if the event was happening again and might then be able to determine who the organiser is.
4
FINANCE

Ali outlined the finance report.  He confirmed that the bulb planting and the plant swap incurred no cost.
The recent firework display had cost £94.  As discussed at a meeting last year, the Social & Community group is to donate £100 to the Green Fingers Group to support their Halloween Party which was very successful with tickets for 40 children sold.  Funding has been received for the development of the History Booklet project.  A reminiscing session has been arranged with some of the residents in Sidlaw House.  A creative group has also been launched.  
Ali then broke down the cost and the running order of St Andrews night celebrations as follows;

· Pipers £20

· Brackens, St Ferus and Ardler Primary schools will be taking part in dance displays.

· Lawside Academy will also be performing.

· Buskers Duo £50

· Just Set (Fiddle & Accordion) £100

· Cliff to compare.

· Stovies – cheaper from a local butchers than from the complex.  Ali to discuss with Scott possibility of reducing cost if having food from another source on the premises is a problem.

· Bar License £25

· Ticket Sales – it is hoped that £300 would be raised.

5. SOCIAL CALENDAR

The Christmas Lights event will take place on Wednesday 12th December from 6pm until 6.45pm.
Ina asked that something be done about the PA system as last year it wasn’t loud enough.  It was felt that because of weather conditions the system had been set up indoors and this has contributed to the quality of sound produced.  Yvonne suggested a Gazebo set up outside to protect from the elements might be a solution.  Val also suggested a PA Box system and would pass Ali contact details to investigate this.  There will be 6 Carols, 6/7 Readings which will be done by residents, the 3 primary schools and representatives from the two churches.  Bette to discuss the possibility of the church choir attending with the organist at the next choir meeting.  It was felt Santa’s bus went down well with everyone last year, and it is hoped that the same arrangements can be made again.   Discussion then took place regarding the planting of a real Christmas tree and the possible location for this.  Dave to speak to Council about this and a planting box.
6. COMMUNICATIONS GROUP
The next Newsletter will be distributed before the Christmas Lights event.  It was noted that the Community Notice Board had been targeted by Graffiti artists.  Ali to investigate how to get this cleaned up. 
7. Participants Update
Bette advised that TARA were holding their Bingo on the 21st November.
Val advised that Ardler would receive at least 25% of CRF allocation for next year.  Communities Scotland is being abolished.  CAVA meeting at West Park centre on 27th November.  CRF and Dundee Partnership meeting on 20th November.

Community Safety Panel – motorbikes still a problem but police are monitoring the situartion.  Dog training on the football pitch has now been passed over to the Leisure & Communities dept. 

Ali reported that Robin Presswood had given a very interesting talk at the AVT AGM.  The Ardler Needs Survey report will be going out soon.

Physical Group – Bulb planting had taking place and there are discussion regarding the erection of a retaining wall at the west football pitch.

Ardler representatives will attend another awards ceremony in London during December and the Ardler in Bloom project had received another award.

Ina reported that another litter walkabout was due to take place and that the Womens Group were holding a table top sale in the centre.

Val advised that Torith had now been appointed to start work on the issue of dropped kerbs and pavement realignment.

8. AOCB

Yvonne suggested that next year the group might consider pantomime trips for local youngsters or alternatively the staging of a community pantomime with cast made up of community representatives, partners and residents.  The group will discuss and consider this after New Year as it was agreed that if the latter suggestion was adopted then preparations would take some time.
The running group had now started and will meet on Monday and Wednesday evenings.  The first session had seen around 10 women attending and it is hoped that numbers will increase when the group becomes established.  Early signs are very encouraging.

9. Date of Next Meeting
Tuesday 15th January at 10am in the Ardler Complex
