MINUTES OF THE ARDLER VILLAGE TRUST BOARD
DATE

THURSDAY 17th February 2005 AT 6.30pm 
LOCATION
ARDLER COMPLEX MEETING ROOM
	PRESENT:

Bette Gurvan  

Stewart Murdoch

Ian Gordon

Heather Wilson

Jack Payne

Jessie Devine

Bill Duthie

Audrey Cunningham

Claire Ramsay

Mike Galloway

Anne Stott

Janie Martin
Hilary Gardiner

Cllr Kevin Keenan

IN ATTENDANCE:

Gordon Laurie

Alistair Macleod

Alistair Cluley
Gail Young

Billy Gartley

Diane Milne

APOLOGIES:

Callum McNiccol

Nancy Farquharson

Gerry Laing

Elaine Zwirlein


	(Director and Chair) TARA 

(Director) DCC Communities Dept
(Director) TARA
(Director) BBCDE

(Director, Vice Chair) Sanctuary Scotland HA

(Director) TARA

(Director) Ardler Complex

(Director) TARA

(Director) AIP

(Director) DCC P and T

(Director) TARA
(Director and Treasurer) Chalmers Ardler Church

(Director)Sanctuary Scotland HA

(Director) Cllr Labour Party
Sanctuary Scotland HA

Ardler Village Trust, Manager

Communities Department

Dundee LHCC

Communities Department

Economic Development Dept DCC

Communities Scotland

DCC Housing

(Director) SS Leonard’s & Fergus

(Director) DCC Housing




1. WELCOME 
Bette Gurvan welcomed everyone to the meeting. Apologies noted as above. 

2. MINUTES THURSDAY 17th DECEMBER 2004
Minutes proposed by Stewart and Seconded by Heather 
3. MATTERS ARISING 
No matters arising

4. CORRESPONDENCE
Alistair M: no relevant correspondence to report
5. FINANCE
Janie briefly ran through the statement of accounts to January 05.
	Income
	Expenses

	DDC (Scottish Executive Funding)
	4906.00
	Petty Cash
	84.58

	Greyhound Travel (Refund)
	90.00
	Office Equipment & Stationary
	47.00

	Jobcentre Plus
	2350.00
	Training
	141.00

	DDC Sips
	500.00
	Legal Expenses
	208.63

	DDC (Dev. Worker Claim)
	3886.00
	Projects
	1560.00

	Bank Interest (business account) 
	12.35
	Printing & Delivery
	645.0

	Bank Interest (Instant Reserve Acc.)
	216.10
	Catering
	30.00

	
	
	Miscellaneous
	407.69

	Total
	11 960.45
	Total
	3123.90


	Bank Accounts

	Instant Reserve Account
	53 206.39

	Business Account
	2586.06

	Total
	55 792.450


Februarys Expenditure to date stands at around £11 000.
Alistair M gave an update on the AVT budget. A forecast showed the end of year balance as being around £8000 short of the original budget due to the over spend on the new office fit out. The end of year bank balance was expected to be around £40 000 to carry over to 2005/2006.  

Janie pointed out that this is AVT’s first full financial year but with such a large one off expenditure due to the office fit out, it is difficult to get a full idea of the financial situation.

Alistair M also presented a summary three year budget for 2005-2008 for approval. This showed that the AVT would need to raise around £36000 in 2006-07 and £72000 for 2007-08 from an as yet unidentified source of income. 
Stewart asked if the summary budget could also include the end of year balance and that a further more detailed budget be made available at the next meeting. Alistair to produce budget and new summary. The Summary budget was approved in principal.
6. BUSINESS PLANNING FOR 2005/2006
Alistair M ran through the aims of objectives of the 2005 AVT business plan which had been previously discussed at a business planning meeting held in January 05. This again raised the need for the AVT to look at sustainable sources of income and a discussion then followed. Mike suggested that the board consider the Ardler non-housing budget as a potential source of funding for the AVT to use to develop an asset (property) or business that would create an income to benefit Ardler and the AVT. Mike explained that some of the non-housing budget was already committed and it would be up to the AVT to decide on how the remainder should be used on physical works or for business development. Mike to investigate potential size of non-housing budget available at end of regeneration.
A consultant will be approached during early 2005-06 to help develop business ideas further using a £5000 allocation in the 2005-06 budget. Alistair to write Job description and investigate possible consultants.
Gordon confirmed that Sanctuary Scotland HA has a £5000 per annum commitment to the AVT after 2006-07 for a further 4 years and that there was a possibility that more could be sought via Communities Scotland, Wider Action fund. Gordon to explore further funding for 04-05 shortfall and possibility of further funding after 2006 with Communities Scotland.
Full business plan to be brought to the next board meeting for approval. Alistair
7. LEASE FOR 95 TURNBERRY AVENUE
Alistair M presented a report on the lease for the AVT office at 95 Turnberry Ave and highlighted the advice from the AVT solicitors that to conclude the actions for the meeting are:

· The interests of the SSHA related Directors and all SSHA employees are declared to the meeting. 

· Confirmation is obtained that all board members are happy to proceed and have been made aware of issues. The offer and lease are formally accepted

· The board agree that certain directors are given authority to sign 

· The Principal Lease and associated plans are signed by two Directors

Gordon, Hilary, Alistair, Fiona and Jack (Chair of SSHA) declared their interests as Sanctuary employees. Gordon, Hillary and Jack then left the meeting. Alistair M went on to explain that the AVT solicitors had highlighted a number of items within the lease that should be brought to the attention of the board. The issues listed in the paper had been considered by Alistair Macleod, Janie Martin and Stewart Murdoch who felt that the relationship between AVT and SSHA should ensure that the application of the lease will be on a far friendlier terms. Stuart felt that the solicitors did not understand this relationship and where getting caught up in the legal frame work. Mike agreed that the lease document was agreeable but expressed concern that it was such a short duration considering that AVT had invested so much in the office fit out. He asked if any assurance could be given by Sanctuary as to the extension of the lease past the end of March 2007 termination. 
The representation from Sanctuary HA (Gordon, Hillary and Jack) were then invited back into the meeting to discuss whether there would be any guarantee as to the lease for 95 Turnberry Ave being extended past 07.  Gordon and Jack indicated that SSHA are keen for the AVT to continue its work past 2007 and will endeavour to support it through the extension of a lease. The level of rent and conditions would be determined by the SSHA committee at the time of renewal. 

Jack pointed out that the commercial lease was used to protect both parties, as future personnel may not have the same views as the currant staff. The current view of SSHA is that the AVT office was created as an asset to Ardler and not a source of income. 
All members of the board present agree to the proposal to accept the offer and lease for 95 Turnberry avenue from by Sanctuary Scotland Housing Association. Absent board members who indicated their acceptance of the offer and lease via previous correspondence include Elaine Zwerlien and Gerard Laing. The Board agree that any Director has authority to sign the lease of behalf of the AVT. Alistair M to notify Blackadders solicitors of decision and instruct them to proceed.

8. COMMUNITY REGENERATION FUND 
Billy gave an update on the new Community Regeneration Forum for the North West. Between £319000 and £431000 is available to the northwest CRF and 15 local representatives, 5 of which are from Ardler, have started to make decisions on the bids. This process is expected to be completed by the 4th of March.
9. ECONOMIC WORKING GROUP
Diane ran through Economic Group Minutes. The Happy New You event was attended by over  30 organisations but had a poor public turn out. Although the group felt it was worthwhile future employment / lifestyle events will be promoted differently. The group postponed setting priorities until the skills survey report is published, although some feed back has already been obtained from the three focus groups. 
Alistair informed the group that the full skills survey report should be available in the next couple of weeks.

10. SOCIAL & COMMUNITY WORKING GROUP
Bette updated everyone on the success of the Burn’s night held on the Friday 21st January. She gave thanks to Cllr Keenan for organising the food and to the volunteers who helped out on the night including Jessie, Janie, Fiona, and Kelly. Cllr Keenan asked if future events should try to break even rather than make a loss. Bette explained that as the first Burns supper she was keen to get people to come along and that the loss from the event was small [£265 from ticket sales]. The next Social event will be the Easter competition at the end of March. TARA will be looking at booking the complex for the bingo.

Gordon informed the board that sanctuary has also sponsored the football team with the condition that their logo will be displayed, as will AVT’s. The AVT social had committed £200 for tracksuits for Ardler Boys football team.
Ian felt that there should be more things available to parents with toddlers in Ardler, such as play parks. Anne felt that there should be different areas for different age groups as at the moment with the limited areas the older children tend to run what areas there are.
11. PHYSICAL WORKING GROUP
Mike ran through the Minutes from the Physical Group. He explained that the Art in Ardler feasibility study which was commissioned by the group had now been completed and presented to the group. Recommendations for action will be now come back to the group in March. Issues with the poor surface of the west football pitch and 7 aside were being addressed. Mike advised that a representative from the bowling club has been running a petition against the sighting of the multisports pitch adjacent to the bowling green due to potential increased vandalism. Bette pointed out that some people from the club had agreed to the pitch being sighted there last May and were now signing the petition. After some discussion the group agreed that the works should continue however, Anne S, felt that communication to the wider community on physical projects could be better. Mike suggested that the new AVT office be a centre for communication on these issues and that Alistair display relevant planning applications as well as proposals.
Gordon informed the group that Sanctuary have now completed 500 houses.

12. TRUST MANAGERS REPORT

Alistair gave an update on the progress of the new AVT office, with an expected moving date of the first of March. Gordon suggests that an opening day photo shot be postponed until office up and running. Other points discussed under working groups.
13. VOLUNTEER REIMBURSEMENT
Alistair distributed an amended paper on Volunteer reimbursement. The main change to the policy was that it now applies to : ‘Members of the Company and Directors who represent a local group in a voluntary capacity only, except, where the AVT has specifically requested a non member to act as a representative and where expenses cannot be claimed from another organisation or body’. It also includes a clause re car insurance being the responsibility of the claimant. The board accepted these changes and policy adopted.

14. AOCB
Claire requested an update on the MacAlpine shops. Mike informed her that everything is on schedule and improvement for the shop fronts is being put through.

Anne inquired on the progress of the football pitch beside Simara, Alistair informed her that it is expected to be playable this coming season (August 05).

The date for the AGM was set for the 23rd of June depending on the auditor. Alistair to report back.
Alistair asked the board if anyone would be interested in attending the Royal Garden Party on the 30th of June. Members Directors suggested asking the members of the newsletter group.

15. DATE OF NEXT MEETING

Thursday the 9th of June 2005, in the complex, 18:30-20:30
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