ARDLER VILLAGE TRUST BOARD
DATE

THURSDAY 17th December 2004 AT 6.30pm 
LOCATION
ARDLER COMPLEX MEETING ROOM
	PRESENT:

Bette Gurvan  

Stewart Murdoch

Ian Gordon

Heather Wilson

Elaine Zwirlein

Gerry Laing

Jack Payne

Jessie Devine

Bill Duthie

IN ATTENDANCE:

Gordon Laurie

Alistair Macleod

Alistair Cluley

Gail Young

Billy Gartley

Nancy Farquharson

Callum McNiccol

APOLOGIES:

Cllr Kevin Keenan

Hilary Gardiner

Diane Milne

Mike Galloway

Anne Stott

Janie Martin - Treasurer

Claire Ramsay

Audrey Cunningham


	(Director and Chair) TARA 

(Director) DCC Communities Dept
(Director) TARA
(Director) BBCDE

(Director) DCC Housing

(Director) SS Leonard’s & Fergus

(Director, Vice Chair) Sanctuary Scotland HA

(Director) TARA

(Director) Ardler Complex

Sanctuary Scotland HA

Ardler Village Trust, Manager

Communities Department

Dundee LHCC

Communities Department

DCC Housing

Communities Scotland

 (Director) Cllr Labour Party

 (Director)Sanctuary Scotland HA

Economic Development Dept DCC
(Director) DCC P and T

(Director) TARA

(Director and Treasurer) Chalmers Ardler Church

(Director) AIP

(Director) TARA




1. WELCOME 
Bette Gurvan welcomed everyone to the meeting. Apologies noted as above. 

2. MINUTES THURSDAY 21st OCTOBER
Minutes proposed by Stewart and Seconded by Heather 
3. MATTERS ARISING 
Item 9: Locks have been fitted on the recycling bins and the paper bin has been removed. 
Item 9: The drainage problem on the lane adjacent to the Church has been addressed.

4. CORRESPONDENCE
Alistair M: no relevant correspondence to report
5. FINANCE
In Janie’s absence Alistair M briefly ran through the statement of accounts to December 04.
	Income
	Expenses

	Sanctuary
	7467
	Salary
	8848.82

	
	
	Catering
	154.40

	
	
	Printing
	970.50

	
	
	Office Equipment
	380.47

	
	
	Legal Fees
	763.75

	
	
	Projects
	270.00

	
	
	Training
	813.30

	
	
	Miscellaneous
	893.14

	Total
	7467
	Total
	13093.88


	Bank Accounts
	Expenditure etc. to date for December

	Instant Reserve Account
	43990.29
	Income
	7328.00

	Business Account
	2983.61
	Expenses
	1978.21

	Total
	46973.90
	
	


He also presented an end of year forecast for the AVT. This showed an end of year balance of £28790. Gordon informed the board that £10 000 is not shown in the calculations which is expected from Communities Scotland’s Wider Action programme via SSHA for the office fit out. Stewart Murdoch asked that an updated end of year forecast be sent out to Directors which would consider this additional finance. 
Alistair M drew the boards attention to the cost of the new office which was shown in the forecast under office rent and fitting out. This showed a total cost of £27323, which included £21926 for fitting out the new office. Alistair M asked if there was some way the VAT element can be claimed back. Further advice via the AVT accountants will be sought with regard to VAT on heating and light costs. Rates relief to be applied for via HM Inspectors - Alistair M.
6. BUSINESS PLANNING FOR 2005/2006
Alistair M reviewed some of the issues to be considered in the 2005.06 business plan alongside community planning targets.  A sub group made up from Gordon L, Janie, Alistair M, Alistair C and potentially Bette will meet to finalise the plan ready for presentation to the February board meeting. 
7. VOLUNTEER REIMBURSEMENT
At the request of the board Alistair M presented a paper on volunteer reimbursement. This highlighted that reimbursement should allow any AVT member to make an active contribution to the AVTs work without them being out of pocket. Stewart Murdoch suggested that travel should only be reimbursed if over a certain mileage and that it is the responsibility of the car owner to ensure that they are properly covered for use during AVT business.
Alistair M to re-draft the policy for Feb05 meeting

8. COMMUNITY PLANNING IN ARDLER 
Billy gave an update on the new community regeneration fund. The North West Area Community Regeneration Forum will be made up from 15 voting community representatives (5 representatives each from the 3 neighbourhoods that make up the Northwest area). As a Neighbourhood structure, the AVT was invited to nominate a representative from amongst the community Director to go on the Forum. After some discussion the board nominated the Chair, Bette, as the AVT’s representative. 
Alistair M is to attend the Forum as a support worker and give advice especially on Ardler Bids.

Bette suggested that TARA’s next meeting on the 18th of January be used to select the remaining four community representatives. Billy to take forward
9. ECONOMIC WORKING GROUP
Alistair M presented the headline figures from the questionnaire part of the Ardler Skills Audit. Further research will be carried out via three focus groups planned for the end of December. Some actions have already been taken based on the results of the surveys including the enlargement of the IT suit in the Library, direct marketing of jobs, courses and advice to those that asked and the development of a job-ready project aimed at for sixteen to twenty-five year olds by Dundee Employment and After Care. 

A health, jobs and advice fair is being finalised by the group to be held on the 20th of January in the complex. Called ‘Happy New You’ planning for this event is going very well with lots of interest and participation.

Complete copies of the Skills Audit will be made available to the Board in February. Alistair M to send the PowerPoint presentation of results to Nancy.

10. SOCIAL & COMMUNITY WORKING GROUP
Bette gave an update on the TARA bingo events. These have raised just over £1000 for the groups work. There were no further developments to report with regard to the Village Hall project.
Alistair M ran through the draft social calendar for 2005 and budget. The first event in the New Year was a Burns Supper on the 28th of January 05. Bette asked for volunteers to buy tickets, assist with the event and take part in the speeches. Gordon Laurie volunteered to address the haggis and Nancy offered to send a burns program to Alistair to help with organising the event. All directors are invited to attend Burns Supper
Alistair M reminded the group that the AVT web site is now up and running. A fifth issue of the Ardler Village newsletter has been sent out and was made available to the board. 

A discussion then took place on other Social activities the AVT could champion in the year ahead. Audrey suggested AVT could put up a Christmas tree in the centre of Ardler next year and the schools could get involved with carol singing. Alistair M to investigate.
Gail Young was concerned about providing health food for children in the café. Alistair C assured her that meetings will be held nearer the time to discus the development.

11. PHYSICAL WORKING GROUP
Gordon gave an update on the Physical working group in Mike’s absence. Work is now progressing well on Phases 4 and 5.

DCC has highlighted that work needs to be carried out to the West Football pitch to make it playable. Further topsoil and reseeding will mean it is out of action for a further season. The small, 7 a-side pitch also needs treatment but will be playable in the summer.

Alistair gave an update on the west pond; the meeting called by the community safety panel had gone well and a decision was made that access was to remain as is with supervised activities being carried out by the Ardler Environment group and Ranger only.
12. TRUST MANAGERS REPORT

Alistair gave an update on the new AVT office; work will start on the 21st of December with an expected finish date of mid-February. An expected moving in date would therefore be towards the end of February depending on snagging. 

The SURF awards dinner in Glasgow was attended by Janie, Gordon, Stewart and Alistair. The group felt it was a worthwhile event to go to as it provided inspiration and ideas for work in Ardler. Alistair M ran through the winners of the awards and it was generally felt that Ardler should try again in a couple of years when Ardler is finished.   
13. AOCB
Next years meeting calendar was looked at and the board meeting on the 22nd of December will be changed to the 15th of December.

14. DATE OF NEXT MEETING

Thursday the 17th of February 2005, in the Complex, 18:30 – 20:30
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