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1. WELCOME 
Bette Gurvan welcomed everyone to the meeting. A large number of apologies had been received for this meeting due to it falling within the holiday period. 

2. MINUTES THURSDAY 17th February 2005 
Bette asked if the minutes could be passed at the next meeting because of the low attendance. The minutes were accepted by the group ready to be passed at the next meeting.

Item 15, the date of the next meeting was incorrect; it should have read the 14th of April instead of the 9th of June 2005. 
3. MATTERS ARISING 
Alistair confirmed that the lease for 95 Turnberry Avenue had been completed and the formal document was expected to be received ready for signing within the next weeks..

The AVT office opening will be on the 21st of April and feature a buffet and photo shoot for the press. All members and Directors to be invited.
4. CORRESPONDENCE
Alistair M: no relevant correspondence to report
5. FINANCE
Alistair ran through AVT’s books to the end of the financial year in Janie’s absence. A few amendments needed to be made to the hand out to bring it closer to the exact end of year figures (mainly  cheques waiting to clear). A summary of the report is shown below.

Alistair explained that now the AVT has moved to its new office, all the invoices will be sent directly to AVT and all bookkeeping will be done in the office as well. 
	Income
	Expenses

	Sanctuary Scotland HA
	25000.00
	Salaries
	25,951.90

	Communities Scotland-Wider Action
	56720.19
	Catering
	1409.98

	DDC ERDF
	19008.00
	Printing, stationary & office equipment
	6334.88

	DDC Sips
	2776.00
	Legal Expenses
	4127.97

	DDC Urban Ranger (office)
	4000.00
	Audit Fees
	763.65

	Jobcentre plus
	2350.00
	DCC Insurance
	2362.52

	Miscellaneous
	487.00
	DCC Building Warrant
	238.00

	Bank Interest
	839.55
	Brown Construction Office fit out
	21,925.50

	
	
	Projects
	5714.68

	
	
	Training
	2470.25

	
	
	Miscellaneous
	2343.92

	Total
	111180.74
	Total
	73,643.25


	Bank Accounts

	Instant Reserve Account
	80,150.51

	Business Account
	2598.75

	Total
	


The income and expenditure for the year ending 31st March 2005 shows a surplus of 37,537.47 to be carried over to next year
6. BUSINESS PLANNING FOR 2005/2006

Alistair M ran through the draft 2005 AVT business plan which had been finalised after a business planning meeting held in January. The plan has a similar format to last years with more emphasis on the AVT’s objectives (page 3 and 4) and the program of activities of the year on page 9. As the boards input is required to finalise the business plan the meeting felt that other board members should be given an opportunity to comment at the next board meeting. The draft budget for 2005/06 was agreed in principal to allow the AVT to continue its program of work. However, a full decision was also deferred till the next board meeting.

7. COMMUNITY REGENERATION FUND
Bette gave an update on the CRF meetings. The group has discussed putting a £2000 cap on small grants for this cluster. 

Alistair informed the group that the AVT had put in for 3 small grants last year under the Social Inclusion Partnership (SIPS) for Newsletter, Easter Craft activities and the Ardler Fun day. Similar grants may be put in for this year.

8. ECONOMIC WORKING GROUP
Alistair ran through the skills survey report and warned the group that some of the findings need to be considered against the changes to the area especially where the report showed that overall, employment was higher in Ardler than the national average. This change could be attributed to new residents in private homes being employed. When long term residents are considered separately this shows that long term unemployment has increased! Alistair emphasised that this is where more work needs to be carried out to help long term unemployed back to work. Future economic projects will be developed to address the findings of the report.

Claire felt that more help for over 50’s trying to get back into work was needed.

10. PHYSICAL WORKING GROUP
Alistair gave an update in Mikes absence. He explained that the Art in Ardler sub group have already had 4 meetings and are now looking for funding for an Arts Manager.

A bid has been put in for £20,000 for a sculpture trail and Sanctuary SHA have earemarked around £10,000 for art type projects within phase 6.

Bette felt that Art in Ardler could have been started from the beginning of the regeneration, using trees to define different areas. Anne informed the group that the trees by the church had been broken. Alistair pointed out that there are 3 cameras in the area but nothing has come of them.

Work on the multi sports pitches is underway and larger fences will be put up by the bowling green.

11. TRUST MANAGER REPORT
Alistair presented the report and highlighted that the AVT new office open day will be held on the 21st of April at 13:00 in the new office starting with a buffet lunch, followed by cutting of the ribbon by 2 children from the schools and a press photo shoot.

Alistair informed the group of the security problem with the office shutters having to be kept pad locked as shutters can be pushed up. Alistair is to write up an office policy has is to be drawn up with Ian to be the local key holder.

12. AGM DATE
AGM will be held on the 23rd of 2005; Wendy Read from the Scottish Development Trusts Association has been invited to give a talk about the role of development trusts.

13. AOCB
Claire informed the group that the AIP AGM will be on the 20th April at 18:30 in the Complex, and they will be relocating in May to the dark room, and will be applying to the regeneration fund for funding for a window. 

Alistair invites Directors to attend two conferences coming up in Perth: Getting down to business (Development Trust Association) on the 20th June, 

Towards sustainability, Forward Scotland (25th May)
Ali to send Anne, Claire, Bette and Heather further details.

14. DATE OF NEXT MEETING

Thursday the 9th of June 2005, in the complex, 18:30-20:30
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